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MINUTES-Board Meeting
Mental Health & Recovery Services Board of Lucas County
May 17, 2016

Roll Call - Members Present:

Audrey Weis-Maag Dr. Lois Ventura Dr. Tim Valko

Neema Bell Linda Alvarado-Arce Andre Tiggs

Anthony (Tony) Pfeiffer Pastor Earley Lynn Olman

Linda Howe Pastor Perryman Andrea Mendoza Loch
Dr. Mary Gombash Carol Ann Allen

After Roll Call:
Scott D. Johnson

Members Absent:
William Sanford Chief George Kral Robin Reeves

Staff: Scott Sylak, Tim Goyer, Donna Robinson, Karen Olnhausen, Amy Priest, Carolyn Gallatin, Cami
Roth Szirotnyak, Tom Bartlett, Cynthia Brown Cherry.

Visitors: Richard Arnold; Geof Allan, UMADAOP; Annette Clark, FSNO; George Johnson, Rescue;
Jason Vigh, Rescue; George Johnson, Rescue; Jayne Molnar, Arrowhead Behavioral; Joe Denicola,
Arrowhead Behavioral; Sara Meinecke, Adelante; Deb Angel, Recovery Council; Lucy Wayton,
LSSNWO; Deb Chany, SCAT; Theresa Butler, Harbor; Pat Reddy, Zepf Center; Karen Wu, ABLE.

The meeting was called to order at 4:02 p.m., with Ms. Neema Bell, Board Chair, presiding.
Ms. Bell administered the Oath to Carol Ann Allen, a newly appointed State MHRS Board member.
Consent Agenda Items: The Trustees reviewed the Consent Agenda items, and the following six
items were approved by consent. Voting to approve the Consent Agenda was: Mr. Johnson-yes; Ms.
Alvarado-Arce-yes; Pastor Earley-yes; Mr. Pfeiffer-yes; Dr. Ventura-yes; Dr. Gombash-yes; Mr. Olman-
yes; Ms. Weis-Maag-yes; Dr. Valko-yes; Ms. Allen-yes; Ms. Howe-yes; Ms. Mendoza-Loch-abstained;
Mr. Tiggs-yes; Pastor Perryman-yes.
Board Minutes — April 19, 2016
Treasurer’s Report

e April 2016 Financial Statements

The Mental Health & Recovery Services Board of Lucas County approves the April 2016

financial statements and the April 2016 voucher schedules of bills as presented in the May 17,
2016 Board meeting packet.
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Programs & Services Committee Report

e Health Officer Appointments

That the Mental Health & Recovery Services Board of Lucas County designates the following
individuals listed as System Health Officers to serve a term not to exceed two years:

For Renewal Designation:

Julie K. Pratt, MSW, LISW-S — Harbor — not to exceed May 31, 2018
Marianne Barabash, MHP, LSW — Rescue — not to exceed May 31, 2018
Jacqueline W. Clay, MHP, LSW — Rescue — not to exceed May 31, 2018
Dean DiCiacca, LSW — Rescue — not to exceed May 31, 2018

Prentis L. Holmes, MHP, LISW-S — Rescue — not to exceed May 31, 2018
vy R. Hopkins, MIHP, LSW — Rescue — not to exceed May 31, 2018

Claudia M. Patterson, MHP Ill, LPCC — Rescue — not to exceed May 31, 2018

Merisa R. Parker, MHP, LSW — Rescue — not to exceed May 31, 2018
Lisa L. Anderson, RN — Unison — not to exceed May 31, 2018

Marsha L. Elliott, M.Ed, LSW, LPCC-S — Unison — not to exceed May 31, 2018

Kathleen S. Schaus, LSW — Unison — not to exceed May 31, 2018
Christine A. Bohland, LPPC — Zepf — not to exceed May 31, 2018
Brandi M. Hahn, LISW — Zepf — not to exceed May 31, 2018
Angela E. Hendren, LISW-S — Zepf — not to exceed May 31, 2018
Jonathan P. Skidmore, LISW — Zepf — not to exceed May 31, 2018

For New Designation:

Doreen M. Pant, LISW-S— Harbor — not to exceed May 31, 2018
Vicki I. Ammons, MHP, LSW — Rescue — not to exceed May 31, 2018
Nancy E. Bain, LPCC — Rescue — not to exceed May 31, 2018
Celeste R. Ridenhour, LPC — Zepf — not to exceed May 31, 2018
Dustin E. Smith, LSW — Zepf — not to exceed May 31, 2018

Governance Committee Report

A. UMADAOP FY 2015 Audit Last Submission Assessment Appeal

The Mental Health and Recovery Services Board of Lucas County deny UMADAOP’s appeal of
their 513,250 assessment for the late submission of UMADAOP’s FY 2015 Financial Statements
audit. Payment of the 513,250 assessment will be arranged between the UMADAOP and

MHRS Boards to minimize the impact on UMADAOP’s clients.
B. 120-Day Notice Update

o UMADAOP AOD Treatment Services
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The Mental Health and Recovery Services Board of Lucas County withdraws its notice of intent
issued February 16, 2016 to not renew or make material changes to its contract with
UMADAOP for AOD treatment services so that these services may be included as part of the FY
2017 purchasing plan.

Planning & Finance Committee Report
A. Zepf Center FY 2016 AOD POS Underspending and Recovery Housing

The Mental Health and Recovery Services Board of Lucas County reduces Zepf Center FY 2016
AOD POS allocation from 51,020,336 to 932,976, a reduction of 587,360 and increases the
Zepf Center FY 2016 Recovery Housing allocation by $87,360, and authorizes its Executive
Director to amend Zepf Center’s FY 2016 Provider Agreement to reflect these changes.

B. FY 2017 Purchasing Plan - Proposed Allocations

Mr. Goyer referred to pages 23-29 of the meeting packet for a review of the FY 2017 Purchasing Plan
proposed allocations that were previously presented and approved by both the P&S and P&F
Committees. Board staff presented two changes that were not included in previous documents; the
first change was an NPI PATH program match with a final allocation of $53,210 instead of $53,517:
and the second change was to add an allocation for UMADAOP’s AOD outpatient treatment program
in anticipation of their 120 Day Notice being rescinded. Mr. Goyer stated that approval of the motion
presented below does not include a FY 2017 allocation recommendation to TASC because the Board
is waiting on additional information.

The following motion was recommended to the Board of Trustees:

The Mental Health and Recovery Services Board of Lucas County allocates 520,319,374 to fund
the purchase of prevention, treatment, and other supportive services in FY 2017. The Board'’s
Executive Director is authorized to execute appropriate FY 2017 Provider Agreements with the
Agencies and for the amounts listed on the FY 2017 Allocations Worksheet included in the May
17, 2016 Board meeting packet.

Dr. Ventura moved to approve the motion and it was seconded by Mr. Olman. Voting to approve the
motion was: Voting to approve the Consent Agenda was: Mr. Johnson-yes; Ms. Alvarado-Arce-yes;
Pastor Earley-yes; Mr. Pfeiffer-yes; Dr. Ventura-yes; Dr. Gombash-yes; Mr. Olman-yes; Ms. Weis-
Maag-yes; Dr. Valko-yes; Ms. Allen-yes; Ms. Howe-yes; Ms. Mendoza-Loch-abstained; Mr. Tiggs-yes;
Pastor Perryman-yes.
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C. FY 2017 MHRS Board Schedules of Subsidies

Mr. Bartlett stated that the MHRSB traditionally approves the FY 2017 Schedule of Subsidies based on
federal poverty guidelines that are released annually by the Department Health & Human Services in
either January or February. However, this year, the Department of Medicaid in conjunction with
OMHAS, is developing a new behavioral health code set that will be effective on January 1, 2017, with
full implementation on July 1, 2017.

Mr. Bartlett referred to pages 32 & 33 of the meeting packet to review the proposed FY 2017 subsidy
schedules. He indicated a complication with the forthcoming new behavioral health code set in that
the MHRSB uses MACSIS for billing and OMHAS has indicated to those boards using MACSIS, that the
new billing rates are too complex to be accommodated within MACSIS. Consequently, the MHRSB
will be faced with either adopting new billing software in order to accommodate the new rates, or
consider grant allocations for treatment services. The P&F Committee discussed these matters in
detail and recommended the approval of the proposed subsidy schedules for only the first six months
and reimbursing agencies up to the Medicaid ceiling rates. The new billing code set will include a
number of new rates based on the credentials and licensures associated with the clinician who
provides the services. There will be a sub-committee assembled to work on the billing system
challenges.

The following motion was recommended to the Board of Trustees:

The Mental Health and Recovery Services Board of Lucas County approves the revised FY 2017
MH and AOD Services Schedules of Subsidies included in the May 17, 2016 MHRS Board packet
to be effective between July 1, 2016 through December 31 2016.

Dr. Valko moved to approve the motion and it was seconded by Dr. Ventura. Voting to approve the
motions were: Voting to approve the Consent Agenda was: Mr. Johnson-yes; Ms. Alvarado-Arce-yes;
Pastor Earley-yes; Mr. Pfeiffer-yes; Dr. Ventura-yes; Dr. Gombash-yes; Mr. Olman-yes; Ms. Weis-
Maag-yes; Dr. Valko-yes; Ms. Allen-yes; Ms. Howe-yes; Ms. Mendoza-Loch-abstained; Mr. Tiggs-yes;
Pastor Perryman-yes.

Director’s Report

e The HB 523 medical marijuana bill passed the House last week and is moving to the Senate
which must complete its work by the first week of June. All indications are that it will likely
pass the Senate and go before the Governor for signature.

e The Recovery Helpline is running with continued positive feedback, and the Urgent Care
model is in place, but it is not yet fully implemented pending a physician to provide
prescription authorization.



MINUTES - Board Meeting
Mental Health & Recovery Services Board of Lucas County
May 17, 2016

* An Eleven member team went with Mr. Sylak to Columbus for a discussion regarding the
involuntary outpatient commitment process. The Probate court is interested in this process,
but not a full mental health court model. Probate Court supports a simpler process whereby if
an Affidavit is filed and a provider can be identified, the Probate Court is willing to order and
monitor outpatient services with the support of the provider agency. Mr. Sylak noted that this
is a strategy supported by the BH/CJA Committee related to providing families options prior to
calling law enforcement.

e The NPl Wellness and Recovery Center passed the Zoning & Planning Committee on May 16,
2016 whereby initial zoning was approved for a new AOD peer respite house, and will then go
before the Planning Commission for final consideration before being presented to City Council
for final approval.

» The Wernert Center has a revised timetable for completion of their new Center in November
2017. There are some land issues that still need to be resolved, but construction can begin
soon.

* With regard to the ongoing need and upcoming state requirement for detox services in our
community, Mr. Sylak expressed appreciation to Arrowhead for providing a significant amount
of detox services to the “Dart” team within the jail. In the interim, continuing discussions are
occurring with a Hospital Association Workgroup to develop a community plan for accessing
community level detox services.

* Mr. Sylak stated that the MHRSB will partner with the Lucas County Commissioners and
others to participate in the National “Stepping Up” initiative to reduce the mentally ill
population in the jail.

e Mr. Sylak said there was a lot of staff effort going into completing the Board’s two-year
Community Plan. It is comprehensive and will set the course of how OMHAS will request and
allocate funds for the next biennium. A staff recommendation will be brought to June P&F
Committee and to the Board at its June 21 meeting for approval in order to submit it to the
State by the June 30, 2016 deadline.

» Mr. Sylak announced that on May 19, 2016, NOPH will host an open house and memorial
service at 8:30 a.m. at the state hospital cemetery behind UT with Director Plouck speaking at
11:00 a.m.; some Board staff will attend it.

e Mr. Sylak reviewed the MHRSB Recognition Award recipients, stating that it was the third year
of this annual event with 190 attendees as well as news media coverage.
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Open Session

* Mr. Arnold provided an update on the Zoning & Planning Committee meeting on May 12,
noting that the NPI requested zoning approval for a new Wellness and Recovery Center
located on Glendale Avenue in Toledo. It will be on the June 15 Toledo City Council Zoning &
Planning Committee agenda, and will then be presented to the full City Council at end of June
for approval.

e Mr. Arnold indicated that at 705 Phillips, a 21-bed facility for woman suffering with substance
abuse and their children to help mothers remain sober and care for their children will be on
the June 15 Toledo City Council Zoning & Planning Committee.

Adjournment

The meeting was adjourned at 4:56 p.m.

Anthony (Tony) Pfeiffer, Secretary Scott A. Sylak, Executive Director
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Governance Committee Report

The Governance Committee met on June 7, 2016. In addition to the items presented for
consideration below, the Committee received an update on the MHRSB's inclusion and Diversity
efforts. Ms. Delores Williams, Manager of Inclusion and Health Equity reported that the
implementation of the Diversity Workgroup report recommendations has begun. An advisory group
known as the Inclusion Council has been formed and met on May 4, 2016 to discuss structure,
meeting expectations and to receive outcomes from the surveys administered at three provider
agencies presented by Joyce Litton Ph.D. and her students from Lourdes University. Ms. Williams also
indicated that the MHRSB Inclusion and Health Equity initiative was presented to the contracted
provider agency executives or their designees at a meeting held on June 2, 2016. Those provider
agencies present were encouraged to provide input for consideration on the use of incentives
throughout the system to support inclusion efforts. It is envisioned that Board staff will work with
provider agencies to implement organizational self-assessment tools that will help each agency
establish benchmarks for future data collection and measurement.

A. FY 2017 Provider Agreement

In February 2016, Board Staff engaged Christina Shaynak-Diaz, Esq. to perform a review of the
templates for the Board’s FY 2017 Provider Agreements. Ms. Shaynak-Diaz formerly worked with
OACBHA as a staff attorney, and subsequently has gone into private practice in the Columbus area.
She continues to provide training and consultation for ADAMHS Boards regarding contracting. Staff
asked her to specifically look at: 1) a two-year agreement, 2) consolidating MHRSB’s two agreements
into one, and 3) ensuring that references and language used in the agreement are consistent with
recent changes in Ohio Revised Code (ORC). Staff also asked that she perform a general review to
recommend any changes in content, language, or format, and to see if the document could be
reduced in size at all.

With regard to switching to a two-year provider agreement, she recommends (and staff agrees) to
stick with a one-year provider agreement in light of the uncertainties surrounding Medicaid redesign.
The proposed document does consolidate the previous two agreements into one and contains her
recommended changes to citations, language, and format. Her general comment was that our
existing agreement(s) were rather comprehensive documents and she felt that trying to eliminate
language or provisions would weaken the understandings of the agreement.

There were no material revisions to contract requirements proposed for FY 2017. As noted, there
were a number of references changed because the State has combined former MH and AOD rules
into one document and most of the ORC and OAC references have been renumbered in recent
months. Language was added to several sections to ensure that the agreement was consistent with
federal audit guidelines — the Uniform Guidance, and in compliance with provisions of the OMHAS
assurances and anti-discrimination and affirmative action laws. There is also some updated language
to strengthen sections about hospitalization pre-screening duties, confidentiality provisions, 120-Day
Notices and dispute resolution.
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Copies of the red-lined documents were sent to the Executive Directors of all contract agencies on
May 18, 2016 requesting feedback related to the proposed provider agreement. To date, two
providers have responded, and that was for clarification, not for dispute or with proposed revisions.
Board staff has reviewed several iterations of the agreement while in consultation with Ms. Shaynak-
Diaz, and recommend the attached document as the format for contracting with service providers in
FY 2017.

The provider agreement was reviewed at the June 7, 2016 Governance Committee meeting, and the
Committee recommended that language relating to “MACSIS or its successor” be consistent in all
sections of the contract as applicable, and a question was raised as to a statement in Section 10.16
regarding maintaining “status quo” during dispute resolution. Ms. Shaynak-Diaz was consulted and
recommended removal of the sentence in question and also agreed with the changes regarding
MACSIS. Those changes are incorporated in the document that is presented at this June 21, 2016
meeting.

Subsequent to the June 7, 2016 Governance Committee meeting, it was brought to staff’s attention
that, consistent with the Report of the Diversity and Inclusion Work Group, language requiring the
agencies to cooperate with MHRSB in its efforts to improve diversity and inclusion throughout the
system should be included in the agreement. That language is now incorporated in this final contract
document as section 4.9.

The following motion is recommended to the Board of Trustees:

The Mental Health & Recovery Services Board of Lucas County approves the format and
boilerplate content of the Provider Agreement for Mental Health and Addiction Treatment,
Prevention and Supportive Services as presented at the June 21, 2016 Board meeting, and
authorizes its Executive Director to use documents in this form in order to enter into
agreements with provider agencies in accordance with FY 2017 allocations that have been
approved by MHRSB.
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B. MHRSB Table of Organization Proposed Changes

Tom Bartlett, Associate Executive Director of the MHRSB, has chosen to retire as of June 30, 2016
presenting the opportunity for the MHRSB to consider revision to its Table of Organization. The
position of Associate Executive Director was established during the merger process of the Alcohol and
Drug Addiction Services and the Mental Health Boards of Lucas County in 2006. Along with this
position, the merger committee also established an Executive Director and Associate Director
positions.

The core functions of the Associate Executive Director’s responsibilities include the design,
implementation, and management of financial support services, including accounting, budgeting,
financial forecasting, client benefit enrollment, claims processing, and all associated personnel
related activities and communications. Additionally, the position provides strategic and technical
leadership for the Board and the provider system in the development of financial operations and
strategies that ensure the maintenance of a high quality, efficient and accountable network of
prevention, treatment and support services.

With the expanded investments that the MHRSB has made over the past four years, oversight of the
fiscal responsibilities has consumed a larger portion of the Associate Executive Director’s day-to-day
activities. It is appropriate that the position title reflect more closely the position’s actual
responsibilities, and therefore, it is being recommended that the position of Associate Executive
Director be abolished as of July 1, 2016. To ensure that the fiscal integrity of the MHRSB is
maintained, it is further recommended that a position of Director of Finance be established with a
salary range of $68,000 to $103,000 effective June 22, 2016 (note that this salary range is consistent
with the other Director positions).

A revised MHRSB Organizational Chart showing recommended changes as of July 1, 2016 is attached.
If the two recommendations are approved in the motions presented below, the MHRSB can expect to
reduce its administrative expenses by up to $30,000, as the responsibilities transition from a more
tenured staff member to a less tenured individual.

Additionally, should the Board of Trustees approve the recommendations; it would be the Executive
Director’s intent to immediately appoint an Interim Director of Finance, while a search for a
permanent employee occurs.

The following motion is recommended to the Board of Trustees:

The Mental Health and Recovery Services Board of Lucas County approves the following
revisions to the Table of Organization:

e Eliminates the full-time position of Associate Executive Director effective July 1, 2016.

* Adds the full-time position of Director of Finance and establishes a salary range of
$68,000 to 5103,000 for the new position effective June 22, 2016.
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FY 2017 MHRS Board Administrative Budget

Attached is the proposed FY 2017 MHRS Board Administrative Budget; it compares the FY 2013
through the recommended FY 2017 Administrative Budget with the dollar changes between the FY
2016 and FY 2017 Budgets. The recommended FY 2017 Board Admin Budget is $1,805,385 as
compared to the FY 2016 Board Admin Budget of $1,735,704 which is an increase of 4.0%.

e The main differences between these two budgets are summarized in the following narrative:

e TheFY 2017 Admin Budget Salaries line item assumes the continuation of the current 19
employees staffing level. Most of the total personnel cost increase is related to the three new
employees approved in the FY 2016 Admin Budget which will work twelve months in FY 2017
as opposed to limited months in FY 2016.

e Atotal of 3.0% was added to the Salaries total to allow salary increases based on performance
for staff members which will occur on the employees’ anniversary dates.

e The FY 2017 Budget assumes a 10% increase in health insurance cost as of March 2017, the
start of the County’s health insurance plan year.

e No adjustment was made in the Medical Director’s hourly compensation rate.
e Strategic Planning and Executive Director Evaluation expenses were included.

e Increases in Professional Services -MIS, Travel and Advertising expenses were included in the
FY 2017 Admin Budget based on the actual FY 2016 utilization.

It is important to acknowledge that the recommended FY 2017 Board Admin Budget does not include
a capital funding request for a new Non-Medicaid POS billing software package. The Board staff is
evaluating possible options but this analysis has not been completed at this time.

Since OMHAS has indicated to the Boards that they are not going to make the required changes to
MACSIS to accommodate the new behavioral health code set which will be effective in January 1,
2017, the MHRSB will have to move to new billing software which will be able to bill the new
behavioral health code sets. By moving to a new Non-Medicaid POS billing software, the Board will
continue its long-established practice of not paying providers in excess of Medicaid ceiling rates when
the additional billing rates become effective.

Adoption of this proposed FY 2017 Board Administrative Budget would enable the MHRS Board to
invest approximately $.93 cents of every $1.00 dollar of Board Revenue for treatment, prevention
and supportive services in Lucas County.

The Governance Committee reviewed the proposed FY 2017 MHRS Board Administrative Budget at
their June 7, 2016 meeting and they were supportive of this Budget.

11
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The following motion is recommended to the Board of Trustees:

The Mental Health & Recovery Services Board of Lucas County approves the Fiscal Year 2017
MHRS Board Administrative Budget of 51,805,385 as contained in the June 21, 2016 MHRS
Board packet.

12
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BOARD MEETING
June 21, 2016

C. ABLE CY 2015 Audit Late Submission Assessment Appeal

The MHRS Board received ABLE’s Calendar Year 2015 Audited Financial Statements on May 10, 2016.
Under ABLE’s FY 2016 Provider Agreement, Article 7.4.1 (Annual Audit) specifies that if the CY 2015
Audited Financial Statements are not submitted to the MHRS Board by May 1, 2016, an assessment is
due to the MHRS Board for late submission. Given this contract language, ABLE was informed that a
$1,500 assessment was payable to the MHRSB due to their late submission of their Calendar Year
2015 Audited Financial Statements.

Article 7.4.1 also provides ABLE the opportunity to appeal this assessment to the MHRS Board within
14 days of the Board’s notice of this assessment. Mr. Joseph Tafelski, Executive Director of ABLE,
formally appealed this assessment on May 31, 2016. Attached is a copy of this letter.

Under the same Article 7.4.1 of ABLE’s FY 2016 Provider Agreement, the MHRSB has 30 days from the
agency’s appeal letter’s date to act on this appeal. The MHRSB, acting in its discretion, can enforce,
waive or amend the assessment. The decision of the MHRS Board is final.

Mr. Joseph Tafelski was in attendance at the June 7, 2016 Governance Committee meeting where this
agenda item was discussed. Mr. Tafelski indicated that the MHRSB's requirements are closely
watched to be compliant as evidenced by the timely submission of previous audited financial
statements to the Board.

Mr. Olman said that the Board of Trustees need to maintain full compliance of the Provider
Agreement reporting requirements but the agency’s past performance and severity of the offense
should be considered. After discussion of this subject in detail, Mr. Olman made a motion and Ms.
Howe seconded it to reduce the ABLE assessment penalty from $1,500 to $500, and the motion was
approved by a voice vote.

The following motion is recommended to the Board of Trustees:
The Mental Health and Recovery Services Board of Lucas County reduces ABLE’s $1,500

assessment for the late submission of ABLE’s CY 2015 Financial Statements audit to S500
due to ABLE’s track record of timely submission of previous audited financial statements.
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Advocates for Basic
Legal Equality, Inc.

Center for
Equal Justice

525 Jefferson Avenue
Suite 300
Toledo, Ohio 43604

(419) 255-0814
(800) 837-0814

(419) 259-2880 fax
(888) 545-9497 TTY

www.ablelaw.org

ABLE is funded
in part by:

€

May 31,2016

Mr. Scott A. Sylak

Exccutive Director

Mental Health & Recovery Services
Board of Lucas County

701 Adam Street. Suite 800
Toledo. OH 43604

Re: Assessment Appeal
Dear Mr. Sylak:

Please accept this letter as a formal appeal by Advocates for Basic Legal Equality, Inc.
(ABLE) from the assessment of $1,500, as set forth in the attached letter of Thomas
Bartlett dated May 18, 2016. for late submission of ABLE’s 2015 Audited Financial
Statements.

We apologize and regret that we submitted our audit 10 days after the deadline. Over the
vears our compliance with the Mental Health & Recovery Services Board of Lucas
County requirements has been very good. We take great pride in the professional
administration of our organization and our relationship with our funding partners. This
oversight was truly an aberration, one that we corrected immediately as soon as it was
brought to our attention.

By way of further background, our Finance Team handles the budgeting and finances for
both ABLE and our partner organization Legal Aid of Western Ohio, Inc. (LAWO). This
year’s completion of the ABLE and LAWO audits coincided with an extensive
compliance visit by the Legal Services Corporation (LAWO’s major funder). That visit
absorbed nearly all of the Finance Team’s time and attention. I do not offer this as an
excuse for missing the deadline, but rather as an explanation that the combination of all
these projeets oceurring during the same time strongly contributed to our missing the
LCMHRSB deadline.

It is our sincere hope that based on our excellent record of compliance in the past, and our
commitment to the same in the future, the LCMHRSB will waive the $1.500 assessment
for the late submission of the 2015 Audited Financial Statements. Thank you for your
consideration.
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Combined Programs & Services/Planning & Finance Committee Meeting

The Programs & Services (P&S) Committee and the Planning & Finance (P&F) Committee met in joint
session on June 14, 2016; although there were eight voting members at the meeting, a quorum of
both committees was not reached so that action could not be taken with regard to voting on
recommending motions to the full Board. Nonetheless, there was good discussion on all the items
presented in this section. The recommendation regarding the Recovery Council that had been on the
agenda was tabled as it required action from the P&S Committee.

The following items were discussed, and contain motions for consideration by the Board of Trustees:
A. Treasurer’s Report
e May 2016 Financial Statements

Attached is the Consolidated Statement of Revenues and Expenditures for the month ending May
2016. Also enclosed are the schedules of POS claims, contract vouchers and miscellaneous vouchers
already delivered to the Auditor’s office.

For the month of May, expenditures exceeded revenues by $308,610 which is $2,692,310 favorable
to the budget. Total Board revenues were $2,300,305 better than budget due to receiving the state
portion of the January property taxes and the receipt of OMHAS federal funds that were discussed in
last month’s Treasurer’s report. Expenses were $392,005 better than budget primarily due to lower
grant and AOD POS spending.

On a May FYTD 2016 basis, revenues exceeded expenditures by $1,891,105 which is $1,906,758
favorable to the budget. Total Board revenues were $416,684 below budget primarily due to lower
than anticipated State’s share of the levy property taxes and OMHAS federal revenues. It is
anticipated that the OMHAS federal revenues will be close to the total year revenue budget by the
end of the fiscal year, but it is probable that the Board will be approximately $250,000 below the
budgeted total year levy revenue.

Total May FYTD Board expenditures were $2,323,442 less than budget due to underspending in
almost all expense categories. Of particular significance, however, is that the MH POS actual
spending has exceeded the May FYTD budget amount by $40,589 for the first time this fiscal year.
This negative variance is only 1.4% of the budgeted amount, but this actual expense exceeding the
budgeted amount has not occurred in a number of years. MH POS has been trending in this way for
the last six months and it is anticipated that MH POS actual spending will exceed the total fiscal year
budget by a modest amount.

The other expense categories have positive variances. May FYTD 2016 AOD POS underspending was
$1,011,831 which is 45% below the May FYTD budget which is less than the April FYTD variance of
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48%. May FYTD Grant Funded programs are $1,039,962 under budget due to the continued lower
targeted allocation spending. Pass Through program expenses are $96,556 below the May FYTD
budget which is only 3.0% below budget on a FYTD basis. Board Administrative spending is $215,682

below the May FYTD budget.

The projected FY 2016 Board's operating results discussed in the updated Board'’s Financial Forecast
at the May 3, 2016 Planning & Finance Committee meeting will probably be under the projected

$763,801 Increase in Net Assets (Surplus) due to the reduced levy revenue. The exact amount of the
Board’s Operating Surplus in FY 2016 is to be determined after all of the year end accruals are made

but the Board should be in a surplus position for FY 2016.

Claims and Voucher information for May is as follows:

- Payments of POS claims for May are included for ratification. The total of these payments

paid by agency were as follows:

AGENCY AOD MH TOTAL

A RENEWED MIND S 15,658.72 | S - S 15,658.72
HARBOR S 19,185.21 | S 67,367.44 S 86,552.65
NEW CONCEPTS S 20,515.72 | $ 88.96 S 20,604.68
UNISON S 41,070.85 | S 156,915.33 S 197,986.18
ZEPF CENTER S 96,069.22 | S 157,270.72 S 253,339.94
Out of County S - S 756.32 S 756.32

GRAND TOTAL $192,499.72 $382,298.77 $574,925.49

- May Contract vouchers total $2,788,860.77. Included in this amount are the sixth and final

scheduled grant payments for FY 2016.

- May Miscellaneous vouchers total $11,327.62. Included in this amount is $1,127.00 to the

Hancock County ADAMHS Board for CIT Dispatchers training.

The following motion is recommended to the Board of Trustees:

The Mental Health & Recovery Services Board of Lucas County approves the May 2016
financial statements and the May 2016 voucher schedules of bills as presented in the June
21, 2016 Board packet.

18



9%Z7°98+°'1) § 8SL906°1 $ (£59°ST1) $ SOT'I68'T $ (019°80%)  §
69L°0€29C $ 7l XA $ LSLSYYYT $ spegelece $ LEVPSY'E  §
POL'SEL'T  § 789°S1¢ $ 60V 1#S‘T  § LTLSTE T  § 9¢6TTI $
9¢SH8Y'E $ 95596 $ 8TOVITE $ TLESTTI'E § 99¢CTLY  $
9CLYOLT  § 1€8°T10°1 $ €19°78TT % 8L0PT 1T § 081761 S
009°06%°€  $ (685°01) $ 8G.°0/8°C  $ OPELI6T $ EIL'TRE $
€6ICIS T  § 796°6£0°1 $ 080°09S‘t1  § gI1'ozscr ¢ SEOPICT §
CTSYYLYT  $ (+89°91%) $ veEr'osr've $ 0SY'E10vT  $ LTSSLI'E  $
08T°T8S $ 999°¢ $ SHS LTS $ 112°9ZS $ 206°18 g
Z11°6S9 $ [+0°CS $ 09T°6¥S $ 10€°109 $ 801°99 $
TEEP90T  $ POv TH $ €rLTS6'T § LP1°620°T § 6v°'8SS  $
89G'QIL'E +$ (666°627) $ GGE'SS9'c % 9sgsTr'e  § 169°82€°T  §
1€2°0TLLT  $ (L6L¥87) $ 1€T0TLLT  $ PEP'SEVLT  § rEOOPI T $
"JoSpng [enuuny uELIEA J93png “JoSpng A.LAA [enPy ALAA [enjoy
ALAA AvIA AeIA ACIAl ACIA
9102 Aey

19

910T/L/9

$JASSY JON UI (9SEBAIII(])/AsLaIdU]

saanjrpuadxy jeio .

sasuadXx 7 wonenSIUIUpY pavog
sasudX T WeadoaJ Ysnoay |, sseg
sasuadx7 SOd PIBdIPIN-UON (IOV
sasuddxy SO PIUdIPIN-UON HIA
sasuadxg weasoag papuny jueac)

saamyrpuadxy

INUIAIY [BI0].

INARYAOO/HI

AINUIARY ANH
INUIAIY 9JEIS

INUIAIY SIUBIL) [BIIPI ]
INUIAIY AAIT [BI0]

INUIANY

sainjipuadxg pue SaNU3A3}Y JO JUsWAJRIS PIJRPI|OSU0)
Ajuno9 seonT Jo pieog Sa2IAIaS AI8A023Y pue YjjeaH [BRIUB\



OT0CT/L/9

6V P8L8I § (SL6'TTE) $ L9Y960°6T  $ SHONVTIVE ANNA ¥ SALLI'TIIVIT TV.LOL
TLY'S8LST  $ (019°80€) $ 78046091  $ sadue[Ey puny pleog 1y [eI0],
000°001°C $ 4 $ 000°001°C  $ spung pajeusisa(q pieog [e30],
000°0S0°C $ - $ 000°0S0'c % PARUSISI( PILog I9IUd)) JIIWIIAY
000°0S $ - $ 000°0S $ pajeusisa(q pAeog asuodsay] 193sesi(q
saoue[eg puny
020°668 $ (s9¢°¢) $ S8€T06 $ sonI[IqeI [el0],
000°08¢€ $ - $ 000°08¢ $ INUIANY pPaLIdfa(
1S¥°L61 $ - g 18%°L61 g sjijouay ddAojdury panaody [ej0],
6€5°12¢ $ (S9¢'¢) $ 06'¥CE $ dlqeAeJ SIUNOIDY (810 ],
SoNIIqeI]
SADNVIVE ANOA ¥ SALLITIIVIT
T6V'P8L8T $ (SL6°TIE) $ LIT960°6T  $ SLASSY TV.LO.L
09S°1 $ - $ 09S°1 $ sasuadxg predaayg
TE6TSL'ST  $ (SL6°TTE) $ LO6G'F60°6T  $ yse) [e10],
muowm< uﬁw._h:U
SLASSYV
129y ueey saguey) Jo9ys dueey
910Z ‘1€ AvIy Kepp] 9107 ‘0¢ nady

910Z ‘LE Ae jo sy
189Yg aouejeg pajepijosuon
fyunog seon jo pieog sad1Alag A19A009Y pue YjjeaH |_IUSN

20



1012241 sAlndax3

21

TVIOL 6b°868'VLS | 4
THdV XY LVIN 6T°TS6'6 T/879% jdaz 9107/52/S
9T/9T/S MM SWIVID 66'89Z°LS 0L879Y jdaz 9107/52/S
9T/6/S XM SNIV1D L0 L69°6€E 9ELT9Y jdaz 9102/61/S
9T/Z/S AM SINIVID S6'8816S £L9%09t jdaz 9T0T/T1/S
1930 ave TS0€¢E 00109t jdaz 910¢/01/S
9T/SZ/¥ XM SWIVID £2°€09'98 060091 jdaz 910Z/0T/S
TIYdV XY LVIN TZ'0€S'9 99829 uosiun 910Z/S2/S
9T/9T/S AM SNIVID €V T6TT6 798791 uosiun 910Z/s?/s
9T/6/S XM SINIVTD L86TS VELTOY uosiun 910¢/61/S
9T/Z/S MM SIVID SETI8Z0C 897091 uosiun 9T0Z/11/S
9T/ST/¥ XM SINIVID Z8Z9%'6L 880091 uosiun 9t0Z/01/S
9T/9T/S XM SNIVID SO'T6LL 298291 s3deauo) map 9107/ST/S
9T/6/S AM SWIVID €S EVT'Y TELTOY s1daouo) man 9107/61/S
9T/2/S IM SWIVID S££99'S 009 sydasuo) map 9T0Z/11/S
9T/SZ/¥ MM SNIVID SE'T06'C 860091 sydaouo) map 910Z/01/S
9T/9T/S XM SIIV1D 9¥'699'tC 198791 JogJeH 9102/St/s
9T/6/S XM SWIVTD €T VL6 LT 62L1I97 JogJdeH 910Z/61/S
9T/¢/S XM SNIVID £S80L'6T €909t JogueH 9roz/11/S
HOUVIN XY IVIN t8°£L2'S 29v091 loguieH 9T0T/11/S
9T/ST/¥ MM SWIVID SS'T26'ST £8009% loquieH 9T0Z/01/S
9T/2/S MM SWIVID 8T ZEY 69€TOoY 3uiasuno) spuejaJi4 910C/€T/S
9TSZ/¥ M SNIVID 60912 L6009t 8uljasuno) spuejaily 910Z/0T/S
AVIN-HDYVIN XY IVIN Z2°8S9'ST S9%091 uoissedwo) jo AiD 9T0Z/11/S
9T/6/S MM SINIV1D SO'80T LTLTOY SUOIIIBUUO) |elolnBYag 9T0T/61/S

NOILdIHIS3a INNOWY H3IHONOA HOAN3IA 31vd ININAYd

921IAIBS JO 3seyaund - 9107 Aeln
0D 583N7 4O gSHHIN



740 1 a8eg

NNT/AVA- LNVYO 9TAd TEE€0LLTT 18009t uosiun 910Z/01/S
INITd13IH AYIA0DIY 0S°ZPT'T 160091 uoljewIojU| peayy 9toz/ot/s
NNI/AVIN- LINVYD 9TAd 00°S86°96 78009 131U8) H3UI3 A Sewoy | 910Z/01/S
NNOI/AVIAN- INVYO 9TAd SE°262Z'ST 19009% qn|d Buiuieat ayl 910¢/01/S
NNI/AVN- LNVY9O 9TAd ST TE0'SPe LL009Y 01YQ 1S8MYLION 4O DSVL 910Z/01/8
NNI/AVN- LNVYO 9TAd ST'8TY'TZ /009t 1v2S 9102/01/S
NNI/AVIN- LNVYO 9TAd vEOVY'Y 96009 ‘|BOD "WIWO) B3JY UOJUBMS 910Z/01/S
NNI/AVIA- LNVYO 9TAd 0S'TL6°TT 89009t [EIPBIAl JUSDUIA “1S 910Z/01/S
NNT/AVIN- LNVHO 9TAd ST v79°06 L9009 181ua) Ajunwwo) s jned 1S 910Z/0T/S
NINOD 34VS/INV4 ONOYLS €D 67 €8Y'6T 85091 Ayuno) Aysnpues 910Z/11/8
NNI/AYN- LINYYO 9TAd TZ'v€0°90L 590091 Yi|esH [BIUIN 2nasay 910¢/01/S
WINOD 34VS/IV4 ONOYLS €0 £LO'T68'ST 09v09t OIHO TVHYLN3ID HLYON 910Z/11/5
ANNM-YVIN SSIDONS 2 SSIDDV 00 TTL Y T¥8C9t saiyadold pooyloqysiaN 9102/92/S
TYdY ANH €T°801°99 6£8C9r saijadold pooyloqysian 910¢7/S52/S

"1SISSV TVLN3Y MW ILVAIYd 00'000vL €2LI9Y sanuadold pooysoqysian 910Z/61/S
NNI/AVIN- LNVYO 9TAd 0€'8Z1'9v1 #9009% saiiadoud pooysoqysiaN 910¢/01/%

YVIA- LNVYO [HEVD S/ 69E°TC 0S009% sa14adoud pooysoqysiaN 910Z/6/S
NNI/AVIA- LNVYO 9TAd S€°S88°2S €9009t Opa|0] J21Be3D JO IWeN 910Z/01/S
ONISILYIAQY INOXVIVYN 00°00S 68879t 217 YyHo4 010N 910Z/52/S
ONISILYIAQY INOXVIVN Q0°000't 957091 271 YyHo4 oo 910Z/01/8
INIOD 34VS/INV4 ONOYILS €0 09°£2Z'9T 197091 24 Ajuno) sean 9toz/11/s
NN(/AVN- LNVYO 9TAd 9%'00€¥TT 090091 JoqieH 910Z/01/S

AVIA - TVAT INYYD0Hd 00°000°S €€8TIY 3unayiely sayeq jesio 9107/52/S

4dV - VAT INVYO08d 00°000°‘S 15009t dunaysel saxet iealo 910Z/6/S
NNI/AVIA- LNVYO 9TAd SE€°9v0°9 850091 OIYO MN 4O 321A13S Ajlwiey 910Z/01/s
ININOD 34VS/INV4 ONOYLS €D 15°9588¢ 6509t Auno) a3 910Z/11/S
NNI/AVIA- LNVYO 9TAd 00°S¥2'9S LS009% disoudelq 14no) 910Z/01/S
NNI/AVIN- LNVYD 9TA4 00°00Sv £6009% uoissedwo) jo A1 910Z/01/S
1HdY - M3IIATY LOVHINOD 00°STOT 9Z/19% euAeys -1 eunnsuyd 910Z/61/S
HOYVYIA - MIIATY LOVYINOD 05292 v2LT9Y qeudeys -7 eunsuyd 9102/61/S
NNI/AVIN- LNVYD 9TAd SE€°025°L SS009t si@1s1S 819 s1ayloug Big 910Z/01/S
NNM/AVIA- INVYO 9TAd $S°65L'TH ¥S009t Jjuelapy 910Z/01/S
NNI/AVIN- LNVYD 9TA4 SO'060°SE 75009 3|qy 910Z/01/S

NOILdI4ds3a

INNOWY H3IHINOA

HOAN3IA 31Vvd LN3INAYd

[enjoenuo) - 910z Aey
"0J 582N JO GSYHIN

22



Z 40 ¢ @8e(

—y e
10}0211 3AIN0aX] /u\ 7 i erl'!lwv
V10l ££°09888L°C
HOYVYIN - MY ZZ'STT'9C 0£879¢% 4daz 9102/S2/S
NNI/AVIAN- LNVYD 9TAd ¥S'Z02VTC 8009t jdaz 9102/01/S
NNI/AYIA INVYO 9TA4 00°000°0T 1€829¢ dOvavinn 910t/SZ/S
NNI/AVIA- LNVYD 9TA4 0S'€81°8S 08009t dOvavian 910¢/6/S
NNI/AVIN- INVYO 9TA4 00'S6T'Z S8009Y% Aep paiun 910¢/0T/S
NOILdI¥DS3a INNOWY Y¥3IHINOA HOAN3IA 31va ININAVC

[enjoesuo) - 91T Aewy
"0D seaN7 JO gSYHIN

23



_ .\Vﬂwi Z Jo T aded
AVW-1D0 9INI3Y TIAVYL 8E° 2T SZ0E9Y 3||IAUBID S 3|[3YDIIN 910Z/st/s
NOILYNAVYO 11D 00°0S ZE0E9Y JBWUN0Y s [aeydIN 910¢/sz/s
AVIN 3SV3T Y¥31d0D 00°LED 7S879% [eyde) [eJawwo) 431 9102/92/S
ddV- ONINYVC 1SIND 007059 75091 supjied Yimy 910Z/01/S
AVIA GIN13Y 1IAVYHL 29°2ST 720£97 Wweyleq |BIsL 910Z/S?/S
114dV 9IN13Y "I9VONT ININOD 657088 S2T09% weydleg (e3sty 9102/01/S
AVIN- INOHd 17130 00°SS v2T09% weyJleg |e1sLy 910Z/01/S
430704 0901 - S311ddNS  00°0vS TL879Y 8unulg auoisAay 9102/92/s
SIYNHIOYE Y4HIN 00°SZ2 Ly¥09Y 8unuud auoisiay 9T0Z/0T/S
YdV-NVI 9NI3d TIAVEL £0°98 0E0E9Y ussneyu|Q uaiey 9102/S¢/S
AVIN GINI3Y TIAVYL 2GS €V 820€9¥% uasneyujQ uaiey 9102/S2/S
NV 8INI3Y 1IAVYL 68°0€ L20E9Y uasneyu|Q uaiey 9102/s2/s
AVIN- INOHd 113D 00°SS 72109y uasneyu|Q uaiey 9T0Z/0T/S
AYIN- INOHd 113D 00°SS 02109t pees aor 910Z/01/S
ONINVYL LID 00°/ZT'T €SY09Y Ayuno) spoouey 910Z/01/S
SAYVMY NOILINDODIY 0t 60€E 809t salydou | uoqqry pjoo 910Z/01/S
AVIAL VD TVINIY #84PT L8879 de)-y-juay asudisiuy 910¢/92/S
AVIA VD TVIN3Y Z2T°0T S8879Y 4eD-y-1uay asudiaiug 910Z/92/S
AVIN ¥VD TVINIY ZE'6L 9E0E9Y leD-y-juay asudiaiug 9t0z/st/s
AVIN YYD TVINIY /0VL SE0E9Y JeD-y-1uay asiudiaiu3 9102/S2/s
TY¥dY ¥V2 TVINIY 95°86 TET09Y JeD-y-juay asudiaiug 910¢/0t/S
T¥dV YVD IVINIY 1919 0€T09Y Je)-y-1uay asudiajul 910Z/01/8
gINI3Y 1IAVYEL £8°€9 78879Y uosuiqoy |A euuog 9102/92/s
AVIA SIN13Y TIAVHL ZOLPT 0T0E9Y uosulgqoy N euuoq 9107/S2/S
A¥0SS3IDIV HILNAINOD 60°'TL 909Y uosuiqoy A euuoq 910Z/T1/S
YdV/9VIN 9IAITY TIAVYL 0T LY ISY09t SWwel||Im J sa40[a@ 9T0Z/T1/S
AVIA- INOHd 113D 00°SS €ITO9Y SWel||IM D sai0l2g 910Z/01/S
ANOW3¥3D 90234 - JISNIN 00°0ST 88879Y ONINMOYE AIAYA 910Z/52/S
gINI3Y¥ 1IAVYL 9815 TrLT9Y A1ayd-umoug ‘d e1yuhy 910Z/61/S
LINYILNI LSIND - TIVMINIH TL 96T LSBI9T Jul " JUSWUISADD MpPD 910Z/92/s
AVIA - NOFHONNT 11D 0S'TIE 788791 Bulia3e) "uosiad suhjose) 9102/S7/S
‘4IN13Y S31TddNS/TIAVYL TZ°9S ovLT9Y unejjes uAjosed 910Z/61/S
AYIW-INOHd 113D  00°SS 12T09% 1sdld r Awy 9T0Z/0T/S

NOILdI¥2S3a

INNOWY  H3IHINOA

JOANIA 31VdA INIJNAYC

snoaue|(|33siAl - 9T0Z Aen

"0D SBINT 4O ASHHIN

24



lojoau1( m>_5j\v ﬂ%\w

7 Jo 7 9deq

N

a ]

—

10l 29'LZE€TT_—
NOILYNOQ ALINNIAINOD M4 00°0S SSv09t jdaz 910Z/T1/S
AVIN- INOHd 113D 00°SS €Z109Y 1ahoo Ayrowi 910Z/01/S
H1OO09 NOILIFIHX3 00°0ST TTI09Y ape[g aylL 91T0Z/01/S
TIYdV INFLSASTTIL SE96€ 8EL1I9Y wiasAss|a ] 9T0Z/61/S
SINIT9NT LID t6'96C 677091 $3|eS wuoun Jouadns 910Z/0T/S
STYM3INIY 143D 1SS/NIVINOA TE0vT 61TO9Y Ijjau1ds ana3s 910Z/0T/S
334 IYNNNV- X089 430 34¥S €£€09 LITO9Y ljjaulds ane1s 910T/01/S
AVIA- INOHd 113D 00°SS 9TTO9Y ljjaulds anais 9102/01/9
1ddVv- SSIT1IHIM 2T £0T LTT09Y jupuds 910Z/0T/S
HOYVIN/E34 GNI3Y TIAVYEL 6T LT0 S9€79Y %elAS "y 11008 9102/02/%
T¥dY 9IN13Y 13AVYL 92°02T 9S/19% yeJAS v 11008 910Z/6T/S
834/NVI 9INI3Y 13AVYL 8€'/8T LYLT9Y yelAS " 11005 910Z/61/S
230 9134 1IAVYEL 68'TTZ 9% /ToY yejAs v 11008 910¢/61/S
HOYVIN GINI3Y ONINIVHL ' TST St/T9p AelAs v 11008 910Z/61/S
AYA- INOHd 113D 00°SS STTO9Y AelAs "y 1ods 910Z/01/S
114dY GINI3Y ONINIVYL V4HIN £8°9€€ CET09Y jezudsey Haqoy 910Z/01/S
13INDONVYE SAYVMY 50034 09°129 8CT09Y 0p3jo] uu| yJed 910Z/01/S
1INONVE SAYVYMY 90234 00°00L 621091 oloyd vd 9102/01/S
IN31 3718V1 439N3IN a8 00'6T 64879¢% usis Aeqg aup 9102/52/S
AVIA - YINOL 0S'#T 6%8791% saulyoey ssauisng olyQ 9102/92/S
1YdV- 39VHYIAO HIIdOD ZEVST 09y saulydeA ssauisng olyo 910Z/0T/S
T14dY - YINOL 0S'PT TOT09t S3ulydey ssauisng oIy 9T0Z/01/S
AVIA S311ddNS 11D £T°06T 9/879% 10B13UOD XBA 32140 9102/92/s
AVIAl S311ddNS 301440 60°9T v/8291 J9BIUOD XBIA 32140 910Z/92/s
AVIAI S311ddNS 301440 6T'v €L8791 10BIIUOD XBA 31O 910¢/92/s
AYIN S311ddNS 301440 0S°9 LL8Z9Y 1DBIIUOD XBIA 321JO 9102/52/S
YAV S31TddNS 301440 1661 9/v29p 19B13U0D XBIA 22140 910Z/0¢/S
114dV S311ddNS 321440 0S°¢ 90T09Y 12BUOD XeN 32140 910Z/01/S
11¥dV S3I1ddNS 321440 ¥6°0 €0T09t 10BIIUOD XA 3210 910Z/0T/S
14dV S31NddNS 301440 98°'ZT Z0T09t 12BIIUOD XBA 331440 910Z/01/S

25

NOILdIYIS3a INNOWY  Y¥3IHINOA HJOAN3IA 31VA LININAV

SNOQUe(|AISIA - 9T0Z AeN
"0D 583N 4O gSYHIN


















































































































































































































