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MINUTES - Board Meeting
Mental Health & Recovery Services Board of Lucas County
November 17, 2015

Roll Call - Members Present:

Audrey Weis-Maag Dr. Lois Ventura Dr. Tim Valko
Neema Bell Linda Alvarado-Arce Andre Tiggs
Anthony (Tony) Pfeiffer Dr. Mary Gombash Linda Howe

William Sanford

After Roll Call;
Andrea Mendoza Loch

Members Absent:
Scott D. Johnson Pastor Earley Lynn Olman
Pastor Perryman Robin Reeves

Staff: Scott Sylak, Tom Bartlett, Tim Goyer, Donna Robinson, Latisha Williams, Karen
Olnhausen, Robert Kasprzak, Amy Priest, Carolyn Gallatin.

Visitors: Paul Lewis, Recovery Council; Janice Edwards, New Concepts; Richard Arnold; Annette
Clark, FSNO; Amy Kobold, Unison; George Johnson, Rescue; Carole Hood, Rescue; Merisa
Parker, Rescue; Tom Foreman, Rescue; Larry Leyland, TASC; John Edwards, UMADAQP; Jason
Vigh, Rescue; Guisselle Mendoza, Adelante; Joslyn Jones, Rescue; Wendy Sheehan, ARM; Steve
Benjamin, Harbor; Deb Chany, SCAT; Geof Allan, UMADAOP; Karen Wu, ABLE; John DeBruyne,
Rescue.

The meeting was called to order at 4:02 p.m., with Ms. Neema Bell, Board Chair, presiding.
Consent Agenda Items: The Trustees reviewed the Consent Agenda items, and the following
four items were approved by consent. Voting to approve the Consent Agenda was: Ms.
Alvarado-Arce-yes; Mr. Pfeiffer-yes; Dr. Ventura-yes; Dr. Gombash-yes; Mr. Olman-yes; Mr.
Sanford-yes; Ms. Weis-Maag-yes; Dr. Valko-yes; Ms. Howe-yes; Mr. Tiggs-yes.
Board Minutes — October 20, 2015
Treasurer’s Report

e October 2015 Financial Statements
The Mental Health & Recovery Services Board of Lucas County approves the October 2015
financial statements and the October 2015 voucher schedules of bills as presented in the
November 17, 2015 Board packet.

Programs & Services Committee Report

e Health Officer Credentialing



MINUTES-Board Meeting
Mental Health & Recovery Services Board of Lucas County
November 17, 2015

The Mental Health & Recovery Services Board of Lucas County designates the following
individuals listed as System Health Officers to serve a term not to exceed two years:

For New Designation:

Melinda R. Claypool, CNP — Harbor — not to exceed November 30, 2017
Heather M. Brown, LSW—- Unison — not to exceed November 30, 2017
Angela A. Carriker, LISW — Unison — not to exceed November 30, 2017
Michelle L. Coutcher, LISW — Unison — not to exceed November 30, 2017
Andrea R. Ford, MSW, LSW — Unison — not to exceed November 30, 2017
Cassandra A. Graff, LPCC — Unison — not to exceed November 30, 2017
Stephanie M. Michalski, LSW — Unison — not to exceed November 30,2017
Jenifer J. Mills, MSSA, LSW, LCDC — Unison — not to exceed November 30, 2017
Lisa M. Morris-Mulligan, LSW — Unison — not to exceed November 30, 2017
Lea R. Rosenberg, MISW, LSW — Unison — not to exceed November 30, 2017
Sarah R. Gruner, LISW-S — Zepf — not to exceed November 30, 2017
Melanie B. Lamb, LSW — Zepf — not to exceed November 30, 2017

Combined Planning & Finance/Governance Committee Meeting Report
A. FY 2016 Targeted Allocations - Stabilize FY 2016 SAPT Funding Allocations

The Mental Health & Recovery Services Board of Lucas County allocates S11,430 for the
period July 1, 2015 through June 30, 2016 to Adelante to supplement OMHAS funding for
the Nosotras Program, and authorizes the Board’s Executive Director to amend the
Agency’s FY 2016 Provider Agreement accordingly.

The Mental Health & Recovery Services Board of Lucas County allocates $16,949 for the
period July 1, 2015 through June 30, 2016 to Adelante to supplement OMHAS funding for
the Los Ninos Program, and authorizes the Board’s Executive Director to amend the
Agency’s FY 2016 Provider Agreement accordingly.

The Mental Health & Recovery Services Board of Lucas County allocates $29,411 for the

period July 1, 2015 through June 30, 2016 to UMADAOP to supplement OMHAS funding

for the UMADAOP Program, and authorizes the Board'’s Executive Director to amend the
Agency’s FY 2016 Provider Agreement accordingly.

The Mental Health & Recovery Services Board of Lucas County allocates $13,440 for the
period July 1, 2015 through June 30, 2016 to UMADAOP to supplement OMHAS funding
for the First Haven Program, and authorizes the Board’s Executive Director to amend the
Agency’s FY 2016 Provider Agreement accordingly.

The Mental Health & Recovery Services Board of Lucas County allocates $14,659 for the
period July 1, 2015 through June 30, 2016 to UMADAOP to supplement OMHAS funding
forthe Healthy Lifestyles Program and authorizes the Board’s Executive Director to
amend the Agency’s FY 2016 Provider Agreement accordingly.



MINUTES - Board Meeting
Mental Health & Recovery Services Board of Lucas County
November 17, 2015

B. Recovery Helpline

Mr. Sylak reviewed the steps taken to develop a regional Recovery Helpline between Lucas,
Wood and Hancock Counties for individuals in need of addiction and mental health services to
readily find information regarding treatment resources available and to obtain services within
48 hours. The development of a Recovery Helpline spurred from the Heroin and Opiate Survey
which revealed that 57% of the survey respondents weren’t aware of where to obtain
treatment services.

Mr. Sylak indicated that the three County Boards met in May, June and July 2015 to develop the
particulars of the Recovery Helpline which will include the utilization of United Way 211, Rescue
Incorporated, and Harbor/Behavioral Connections - The Link as key components of the
infrastructure. In addition, there were multiple discussions with providers, referral sources,
and at the monthly Access Workgroup meetings, as well as updates and discussion at three
MHRS Board meetings August-October 2015.

Upon no additional discussion by the Trustees, the Planning & Finance and Governance
Committees recommended the following motions for the Board of Trustees consideration:

The Mental Health and Recovery Services Board of Lucas County allocates $21,080 for
Fiscal Year 2016 to the United Way of Greater Toledo (211) for the purpose of providing
screening and referral services related to the Recovery Helpline, and authorizes its
Executive Director to enter into the appropriate agreements to implement the project.

The Mental Health and Recovery Services Board of Lucas County allocates $34,000 for
Fiscal Year 2016 for the purpose of providing advertising services related to the
Recovery Helpline, and authorizes its Executive Director to enter into the appropriate
agreements to implement the project.

The Mental Health and Recovery Services Board of Lucas County reduces its Fiscal Year
2016 allocation of $530,000 for Central Access services to $397,500 and re-allocates the
difference of $132,500 plus allocates an additional $135,083 for Fiscal Year 2016 to
Rescue Incorporated for the purpose of performing triage, referral and scheduling
services related to the Recovery Helpline, and authorizes its Executive Director to enter
into the appropriate agreements to implement the project.

Mr. Olman moved to approve the motion and it was seconded by Dr. Ventura. Voting to
approve the motion was: Ms. Alvarado-Arce-yes; Mr. Pfeiffer-yes; Dr. Ventura-yes; Dr.
Gombash-yes; Mr. Olman-yes; Mr. Sanford-yes; Ms. Weis-Maag-yes; Dr. Valko-yes; Ms. Howe-
yes; Mr. Tiggs-yes.



MINUTES - Board Meeting
Mental Health & Recovery Services Board of Lucas County
November 17, 2015

Swearingin of New Board Member

Ms. Bell administered the Oath of Office to Ms. Andrea Mendoza Loch for a first term OMHAS
MHRS Board appointment.

Open Session

® Mr. Arnold stated that the MHRS Board minutes reflect that Mr. Schalow resigned after
one year and he hopes that consumer representation is not forgotten. He said he
checked since the new combined board was formed in 2006, and at 48 of the 105 Board
meetings, a consumer has not been present. Since 2009, at 36 out of 70 P&S
Committee meetings, a consumer presence wasn’t there and many funding decisions
were made during that time. Since 2009, 25 people have left the Recovery Council
either through their resignation or they were removed due to lack of attendance. He
feels the Board has a poor track record of attracting and keeping consumers for their
input and would like this addressed at the next Governance Committee meeting.

Executive Session — Legal Matter

Ms. Bell presented the following motion for the Board of Trustees consideration:

Move that the Board of Trustees adjourn into Executive Session for the purpose
of discussing a legal matter.

Dr. Valko made a motion and it was seconded by Mr. Pfeiffer for the Board of Trustees to
enter into an Executive Session for the purpose of discussing a legal matter. Voting on
the motion was: Ms. Alvarado-Arce-yes; Mr. Pfeiffer-yes; Dr. Ventura-yes; Dr. Gombash-
yes; Mr. Olman-yes; Mr. Sanford-yes; Ms. Weis-Maag-yes; Dr. Valko-yes; Ms. Howe-yes;
Mr. Tiggs-yes, Ms. Mendoza Loch-yes.

It was moved that the Executive Session for the purpose of discussing a legal related matter be
adjourned at 5:47 p.m.

Adjournment

The meeting was adjourned at 5:48 p.m.

Anthony (Tony) Pfeiffer, Secretary Scott A. Sylak, Executive Director



BOARD MEETING
December 15, 2015

Treasurer’s Report
e November 2015 Financial Statements

Enclosed is the Consolidated Statement of Revenues and Expenditures for the month ending
November 2015. Also enclosed are the schedules of POS claims, contract vouchers and
miscellaneous vouchers already delivered to the Auditor’s office.

For the month of November, expenditures exceeded revenues by $2,791,808 which is $289,432
favorable to the budget. Total Board revenues were $226,781 better than budget due to
OMHAS’ disbursement of federal funds. Expenses were $62,651 better than budget primarily
due to AOD POS underspending.

On a November FYTD 2016 basis, revenues exceeded expenses by $1,504,134 which is $934,404
favorable to the budget. Total Board revenues were $182,812 slightly below budget primarily
due to lower than anticipated OMHAS federal revenues. Total Board expenditures were
$1,117,216 less than budget due to underspending in all expense categories. November FYTD
2016 AOD and MH POS underspending was $563,867, but it is important to note that MH POS
expenses in the September — November time period were essentially on budget and is only
6.7% behind budget on a November FYTD basis. November AOD POS spending, however, is a
different situation where continuous monthly underspending has occurred and is 55% below
the AOD POS budget spending amount.

Claims and Voucher information for November is as follows:

- Payments of POS claims for October are included for ratification. The total of these
payments paid by agency were as follows:

AGENCY AOD MH TOTAL
HARBOR 6,391.30 82,597.24 88,988.54
NEW CONCEPTS 36,790.07 - 36,790.07
UNISON 10,518.68 71,770.80 82,289.48
ZEPF 45,458.94 131,351.78 176,810.72
GRAND TOTAL 99,158.99 285,719.82 384,878.81

- November Contract vouchers total $2,594,169.01. Included in this amount are the third
scheduled grant payments for this fiscal year.

- November Miscellaneous vouchers total $12,963.88. Included in this amount is
$1,500.00 for the upcoming OACBHA Recovery Conference.

The following motion is recommended to the Board of Trustees:
The Mental Health & Recovery Services Board of Lucas County approves the November

2015 financial statements and the November 2015 voucher schedules of bills as
presented in the December 15, 2015 Board packet.
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BOARD MEETING
December 15, 2015

Programs & Services Committee Report

The Programs & Services Committee held its regularly scheduled meeting on November 24,
2015. Two items were reviewed as information only. First, after some delay, the Board
received outcomes from CET Cleveland for the first year of CET programming. The results
appeared mixed; some outcomes were very favorable, while others did not meet expectations.
Staff informed the Committee that they were working with CET Cleveland to determine if the
results were accurate, and if so, what were the causes of any poor performance. [Note:
subsequent to the meeting, CET Cleveland provided revised results which were much more
positive.]

Mr. Robert Arquette updated the Committee on the activities of the Recovery Council. He
reported that the Recovery Council held a retreat on Saturday, November 14, 2015 at which
time they decided on four measurable goals for FY 2016; the goals were presented to the
Programs & Services Committee for review.

Three items were brought to the Committee for consideration for recommendation. One item,
the Comprehensive Addictions and Psychiatric Urgent Care Center, had been discussed at
previous meetings, but was brought to the November 24 meeting for consideration for funding.
Two other items, the “Individual Placement and Support (IPS)” program (employment services)
and the “Be the 95% Problem Gambling Prevention” program were introduced by staff as
recommendations for funding. The Programs & Services Committee was supportive of all three,
and they were referred to the Planning & Finance Committee for further review.

Planning & Finance Committee Meeting Report

The Planning & Finance Committee met on December 1, 2015. At that meeting, seven items
were discussed. Three of these agenda items did not require an allocation and are briefly
discussed in the following narrative.

The first item discussed was the agencies’ FY 2015 audited financial statements. Ten of the
fourteen Board funded agencies had an Increase in Net Assets (Surplus) in FY 2015, Most of
these agencies had very fine financial results. Of the four agencies that experienced a decrease
in Net Assets (Deficit), two agencies continued their multiple years of deficit performance.
None of the agencies had material weaknesses and only one agency had a single significant
deficiency which was unrelated to Board funds.

The second subject discussed was the 2016 Calendar Year MHRS Board Budget. This calendar
year budget is a combination of the second half of the FY 2016 Board Budget and the first six
months of the estimated FY 2017 Board Budget. Lucas County operates on a calendar year, as
opposed to the state fiscal year that the Board operates on. Approval of this Calendar Year
budget permits the Board to draw down funds to pay our agencies and vendors.
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The final item which did not require an allocation request was the agencies’ September FYTD
Financial Results. Eight of the fourteen agencies had a surplus in the first three months of FY
2016 and six agencies had a deficit. It is difficult to project the agencies’ total fiscal year
performance when only three months of financial results are available. A much better picture
of how the agencies are doing will be reported to the Committee members when the agencies
report their first six months of actual performance at the end of January.

Below is the narrative and motions for five items that seek Board approval, four of which
require an allocation:

A. 2016 Calendar Year MHRSB Budget

For the first time, the MHRS Board members approved the 2015 Calendar Year MHRSB budget
at the December 16, 2014 Board meeting; the calendar year budget is required by the Lucas
County Commissioners. As opposed to the MHRSB approved state fiscal year budget, the
calendar year MHRSB budget is a combination which spans two separate fiscal years. The
Board staff brought this 2015 calendar year budget to the Board of Trustees’ attention last year
due to the Culture of Quality Peer Certification process.

Attached is the 2016 Calendar Year MHRSB Budget. This format has been developed by Lucas
County and is used by all County entities which submit their calendar year budgets. As you
review this document, the following comments should be noted:

e The top of the form provides the Board’s Cash Balance on a calendar year basis. The
County will not approve a department’s budget which would result in a negative cash
balance.

e The next portion of this budget form is the sources of revenues. The taxes revenue line
item estimates the local levies’ revenue generation.

e The Inter-governmental Revenues is the money that the MHRSB receives from OMHAS.
It also includes the State’s contribution to the local levies’ revenue which is commonly
referred as “Rollback” revenue.

e The Expenditures category is dominated by the Charges and Services expense item
which represents all of the Board’s allocations to our agencies.

e The Other Expenditures accounts included in the expenditures category are the
Administrative Budget items on a calendar year basis.

e The Revenues Over/ (Under) is a combination of the Board’s beginning cash balance plus
revenues minus expenditures.

e The last item on this summary is the number of full-time and part-time positions
employed by the Board.
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This 2016 Calendar Year MHRSB Budget is a combination of six months of FY 2016 (January —
June 2016) and six months of FY 2017 (July — December 2016) which has not been developed.
Board staff used the Financial Forecast’s FY 2017 Budget divided by two to develop the July —
December 2016 budget portion of the 2016 Calendar Year Board Budget.

Adoption of the 2016 Calendar Year Budget will permit the MHRSB to draw down funding to
provide agencies payments, as well as Board administrative expenses. It will not change the
monthly Board financial reporting which provides actual revenue and expenditures against the
Board’s fiscal year budget.

The combined Planning & Finance/Governance Committee reviewed this subject at its
November 10, 2015 meeting, and the following motion is recommended to the Board of
Trustees:

The Mental Health and Recovery Services Board of Lucas County approves the 2016
Calendar Year MHRSB Budget submitted to the Lucas County Commissioners.

14
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B. Individual Placement and Support (IPS) - Harbor

Staff received a proposal from Harbor to implement the Individual Placement and Support (IPS)
program which is based on the Evidence Based Practice (EBP) Dartmouth Supported
Employment Model. The IPS model differs from traditional vocational rehabilitation services
like Opportunities for Ohioans with Disabilities (OOD) in its eligibility criteria, rapid job search
services and integration of employment services into the mental health treatment plan.
According to the Continuing Center of Excellence at Case Western Reserve, who will be
monitoring the program for fidelity, 58% of persons receiving services in this model are
employed in competitive jobs compared to only 21% of persons receiving traditional vocational
rehabilitation services.

The project fits neatly into several of the Board’s guiding documents, including its Mission
Statement (cultivating a network of community assets), the System-Wide Goal of Cultivating
Realization of Purpose (15% of adults who report a desire to work will be employed), and the
Strategic Plan (support system innovation and improvement based on evidence based practices
and promising approaches). Harbor has a documented history of providing employment
services (including Wood County’s OOD project) and they have a highly qualified staff with
much experience in this area. Additionally, Harbor proposes that they will accept referrals from
any agency in the community who has clients that wish to work.

While MHRSB already has an investment in employment through its relationship with OOD and
Zepf, this project will operate on a different model, with a focus on less administrative effort to
qualify and prepare clients, and more emphasis on rapid job search and placement with
support. [Note: clients who may need the extra preparatory services offered by the OOD
Recovery to Work project will still be referred there.] To compare outcome data between the
two models, Harbor will measure job retention at 90-days, 6-months and 12-months. [Recovery
to work measures 90-days.]

Board staff believes that this project enhances the concept of a Recovery Oriented System of
Care (ROSC) by providing additional employment opportunities for consumers. Furthermore, it
will provide an opportunity to compare the outcomes of this model with those of the
traditional vocational rehabilitation model. Since it is mid-year, and in order to give the project
a chance to get up and running, an 18-month commitment is recommended (544,385 in FY
2016 and $88,270 in FY 2017).

The Programs & Services Committee reviewed the proposal at the November 24, 2015 meeting,
and the Planning & Finance Committee reviewed it at its December 1, 2015 meeting; both
committees support the following motion:

The Mental Health and Recovery Services Board of Lucas County allocates $44,385 to
Harbor for the period of January 1, 2016 through June 30, 2016 to provide the
Individual Employment and Support (IPS) project, and authorizes its Executive Director
to amend Harbor’s FY 2016 Prevention and Supportive Services Provider Agreement to
reflect the increased allocation and service requirements.

16
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C. Comprehensive Addictions and Psychiatric Urgent Care Center Allocation

In 2014, the MHRSB updated its 2013 “gaps analysis” which was based upon SAMHSA’s Good
and Modern System of Care. Within that analysis, Urgent Care Services including increased
access to after-hours care, urgent assessment/screening, and quicker access to medications
were identified as a need. In a partial response, the MHRSB Trustees funded the “Preventing
Psychiatric Emergencies” and “Hospital Engagement” programs at Harbor, Unison and Zepf.
The purpose of these programs was to promote timely access (within 7-days) to treatment and
medication for 50% of the individuals discharged from the hospital, and to prevent psychiatric
emergency and hospitalization for 50% of the “high utilizers” of mental health services. These
programs are now the subject of much discussion among the Trustees, and the MHRSB is
currently soliciting proposals to evaluate the effectiveness of the funded strategies.

Additionally, in May of 2015, the Access to Treatment Workgroup identified that routine and
urgent access to treatment and medication needs improvement, and after-hours and weekend
services need enhancement. Anecdotal information from the Stakeholder’s Forum in 2015 and
consistent input from various community members, Trustees, Board staff and peer-systems
(including the criminal justice system) confirms that immediate intervention models to address
accessibility to stabilizing treatment and medication needs to be available to all populations,
not just “high utilizers” and people discharged from the hospital.

To address this issue, Board staff is recommending the development of a Comprehensive
Addictions and Psychiatric Urgent Care Center (Abstract included) at Rescue Incorporated. The
model was first presented to the P&S Committee on October 27, 2015, and subsequently to the
combined P&F/Governance Committees on November 10, 2015. The responses from all three
committees were favorable. Since those presentations, additional discussions have been held
with Rescue Incorporated to clarify committee member concerns.

The program was presented to the Programs & Services Committee for the second time at the
November 24, 2015 meeting, and the Committee supported staff's recommendation to
implement the project. This topic was also discussed at the December 1, 2015 Planning &
Finance Committee meeting, and this Committee is also supportive. [Note: Subsequent to the
December 1, 2015 Planning & Finance Committee meeting, Board staff met with the treatment
providers on December 8, 2015 to discuss the Urgent Care Center to review the operational
mechanisms. Once reviewed, it was decided to delete the last bullet on the Urgent Care Center
Abstract, at which time the revision was made (follow-up visits for brief solution-focused
therapy or contacts, when appropriate ).

The following two motions are presented to the Board of Trustees for consideration:

The Mental Health and Recovery Services Board of Lucas County reduces its adjusted
Fiscal Year 2016 allocation of $397,500 for Central Access services to $265,000 and re-
allocates the difference of $132,500, plus allocates an additional $214,917 for Fiscal
Year 2016 to Rescue Incorporated for the purpose of performing Urgent Care services,
and authorizes its Executive Director to enter into the appropriate agreements to
implement the project.

17
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The Mental Health and Recovery Services Board of Lucas County allocates $95,990 for
Fiscal Year 2016 for the purpose of providing one-time start-up expenses to Rescue
Incorporated related to the implementation of Urgent Care, and authorizes its
Executive Director to enter into the appropriate agreements to implement the project.

18
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Comprehensive Addictions and Psychiatric Urgent Care Center
Abstract
December 15, 2015

Goal: To respond to the needs of individuals and families who would benefit from immediate
assessment and intervention upon experiencing moderate-to-severe symptoms, dysfunction, or
risk.

Problem Statement: According to the 2014 Lucas County Health Assessment, 26% of
responding adults rated their mental health as not good on 4 or more days in the previous
month. Additionally, 18% of 9-12 graders have seriously contemplated suicide, and 32% of
responding 7-9 graders indicated they had no one to talk to when dealing with personal
problems, feeling depressed or suicidal. Fifty-six percent of individuals responding to the
MHRSB/Toledo Lucas County Heroin and Opiate Survey indicated that they didn’t know where
to get help. Finally, on average 60 people each day are released from the Lucas County
Corrections Center. Fifty seven percent of those individuals will have behavioral health needs
including assessment, medication evaluation, access to a prescriber, brief solution focused
therapy and linkage services.

The implementation of the “No Wrong Door” policy, and soon to be implemented Recovery
Helpline, has the potential to improve access to routine treatment services within 48 hours.
Lucas County already has a robust emergency services and crisis system that routinely responds
within hours. However, a service gap remains between routine and emergency services that
contribute to the ineffective and inefficient use of both services. The immediate or urgent
access to care will help reduce any exacerbation of symptoms for the individual and avoid a
more intense level of care such as inpatient psychiatric hospitalization. The opportunity to fill
this critical gap exists, building upon the resources previously allocated to Rescue Incorporated
for the administration and operation of Central Access.

Project Description: By re-designing services currently provided by Central Access staff, and
with additional resources, an Urgent Care Model can be developed and implemented at Rescue
Incorporated to complement the MHRSB's investment in our emergency crisis and treatment
system. Itis envisioned that access to urgent care services will be available from 8:00 a.m. to
12:00 a.m., 7-days a week. Urgent Care will be available for all Lucas County residents
experiencing moderate-to-severe addiction and/or psychiatric symptoms, dysfunction, or risk.
Urgent care is not for individuals who are currently in crisis, but it is anticipated that urgent
care would need to have a close connection and access to crisis and emergency services.

The Urgent Care Center will provide ready access to psychiatric assessment, treatment and
medication for new and existing patients when other community provider services are
unavailable. Referral, linkage and data sharing services will be performed to facilitate
continuity of community care. It is anticipated that services will include the following:
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e access to psychiatrists, advanced practice nurses, social workers, and counselors

e asafe, respectful environment for people in distress

e medication evaluation and brief monitoring services

* appropriate referrals and linkage to behavioral health services and other community
resources, as needed

As previously indicated, individuals who appear to be in psychiatric distress will be immediately
connected with emergency services to determine a need for crisis stabilization services
including psychiatric hospitalization.

The development of an Urgent Care model will support the Service Delivery section within the
MHRSB Strategic Plan, as well as the established MHRSB “System-Wide Goals.” The model
supports the Strategic Plan by enhancing the existing integrated continuum of care. The
MHRSB’s “System-Wide Goal” of restoring functionality and purpose will be advanced by
ensuring timely access to treatment and medication and decrease symptomatology of mental
illness and addiction will be targeted.

Target Population: Residents of Lucas County who may be in need of urgent mental health,
and/or addiction treatment services.

Collaborators: Mental Health and Recovery Services Board of Lucas County, Rescue
Incorporated, community behavioral health providers.

Implementation Timeline: January 1, 2016.
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D. Be the 95% Problem Gambling Awareness Campaign — Zepf Center

In August 2015, Partners of Ohio for Responsible Gambling, the Ohio Casino Control
Commission, Ohio Lottery Commission, Ohio Mental Health and Addiction Services (OMHAS),
and Ohio Racing Commission launched a new campaign designed to prevent problem gambling
and to build awareness of resources aimed at helping at-risk individuals. The campaign is
designed to reach the “influencers” of problem gamblers such as parents, spouses, etc. to
provide tips for low risk gambling, and to direct Ohioan’s to a web-site that offers a “take the
quiz” problem gambling screening feature: http://www.the95percent.org.

In early October 2015, OMHAS contacted Board staff to inquire if we would consider
participating in this initiative through a media campaign utilizing billboards. Board staff
contacted Zepf Center, the administrator of Gambling Prevention in Lucas County, to solicit
interest in this campaign. Staff worked collaboratively with the Zepf Center regarding the
campaign, who then submitted a proposal in accordance to the State’s initiative of preventative
advertising for gambling, “Be the 95 Percent”. Zepf Center has requested an additional
allocation of $4,600 from the MHRSB to cover 50% of the cost of purchasing billboards for a
total cost of $9,200. Zepf Center plans to utilize their current FY 2016 Problem Gambling
Prevention allocation to equally contribute to the cost of the campaign.

Zepf Center plans to purchase 16 billboards in four-week increments from the Lamar
Advertising Company during the months of December 2015 through March 2016. The
billboard locations have been strategically chosen throughout the Lucas County area. It is our
understanding the billboards will remain for viewing until another entity purchases the right to
advertise. With purchasing the billboards at different times and locations, there is an
opportunity to create awareness with further longevity of the campaign.

Board staff presented the concept to the Programs & Services Committee at the November 24,
2015 meeting and the Planning & Finance Committee at the December 1, 2015 meeting; both
of the Committees were supportive. The following motion is recommend for consideration:

The Mental Health and Recovery Services Board of Lucas County allocates $4,600 of
previously undesignated Casino Gambling Prevention funds to Zepf Center for Fiscal
Year 2016 for the “Be the 95 Percent” gambling prevention advertising campaign, and
authorizes its Executive Director to amend the Zepf FY 2016 Provider Agreement to
reflect the increased allocation and service requirements.

E. TASC Jail GAIN Short Screener Program Allocation

Beginning in 2013, Lucas County and Toledo officials have been working collaboratively on
criminal justice reform. Central to the reform movement is the fundamental goal of reducing
the penetration of the mentally ill and addicted populations into the criminal justice system.
This collaborative relationship and goal is consistent with the MHRSB’s Strategic Plan and its
System-Wide Goals.
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In March 2014, the MHRSB initiated the Sequential Intercept Model Mapping process and
established local priorities for improving the manner in which the mentally ill and addicted
populations are engaged in the criminal justice system. While many milestones have been met,
several major priorities have been elusive, including the establishment of a singular release and
MH/AOD screening at booking.

In September, 2015, the Access to Treatment Workgroup identified that treatment agencies are
not regularly notified when a consumer has been arrested. Coincidently, also in September
2015, OMHAS released a competitive grant regarding the interface between criminal justice
and behavioral health services providing an opportunity to address this issue along with the
creation of a consistent method of screening inmates at booking. The MHRSB, in collaboration
with the Lucas County Sheriff’s Office, Board of Lucas County Commissioners, Toledo Municipal
Court, Lucas County Court of Common Pleas and TASC of Northwest Ohio applied for, and
received, the OMHAS Criminal Justice and Behavioral Health Linkages grant in late October
2015.

Since that time, negotiations among the community partners has occurred related to how the
annual grant funds of $122,355 for FY 2016 and FY 2017 would be allocated. While it was
always agreed that these funds will be used to implement mental health and addiction
screening services using the GAIN Short Screener for individuals booked into the Lucas County
Corrections Center, but not yet arraigned.

Original plans to have the Sheriff’s Department conduct the screening services could not
progress due to cost constraints. The grant funds only cover half of the expenses necessary to
effectively reach 100% of the target population. Understanding that it is more cost-effective to
contract with a community based entity to provide screening services, the MHRSB was
requested by the community partners to consider providing additional funding to support full
implementation of the project using TASC of Northwest Ohio.

Given the goals of the project are directly connected to the MHRSB’s Strategic Plan and System-
Wide Goals, and its effective implementation will have positive impact on other MHRSB’s
investments, Board staff presented a recommendation to the Planning & Finance Committee on
December 1, 2015 regarding the provision of match funding equal to the amount received via
the OMHAS grant.

If funded, TASC will perform the following services at the Lucas County Corrections Center for
individuals booked and awaiting arraignment:

® Request inmate to sign a release of information authorizing TASC to query the MHRSB
MACSIS system for protected health information, as well as authorizing TASC to share a
limited data set of protected health information and any subsequent GAIN Short
Screener results with the Lucas County Pretrial Department, Toledo Municipal Court and
the Lucas County Correction’s Center — Inmate Services, as appropriate. Data set to be
shared will answer the following questions:
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© Has the inmate received previous mental health and/or addiction treatment
services?

o Isthe inmate currently participating in mental health and/or addiction treatment
services?

o |If participating in mental health and/or addiction treatment services, what
agency or agencies are providing those services?

© What was the last date the inmate received a mental health and/or addiction
treatment service?

e After receiving authorization from the inmate, TASC staff will query the MHRSB MACSIS
system as well as conduct a GAIN Short Screener.

e Upon completion of the query and GAIN Short Screener, TASC staff will merge results
and forward the single page report to Pretrial Services staff for inclusion with their
release recommendation to the arraignment court judge prior to 9:00 am the next day.
Information may also be forwarded to LCCC Inmate Services for continuity of care
purposes, as needed.

e Names of the inmates who refuse to sign a release allowing a query of the MHRSB
MACSIS system, and/or refusing to participate in the GAIN Short Screener will be
documented and communicated to Pretrial Services in the same manner as query and
GAIN Short Screener results.

e Uponreturn to LCCC after arraignment, TASC staff will be available to provide referral
and linkage for assessment and treatment services, and provide brief case management
to offenders being released that day.

e TASC will also notify all current treatment providers that a consumer under their care
has been arrested, and the date of arrest, as well as facilitate information sharing as
needed.

For offenders who were identified as needing additional behavioral health services and who are
being released that day, TASC staff will:

o Facilitate enroliment in MACSIS, as appropriate.

o Obtain additional release of information and provide HIPAA Privacy Notices, as
needed.

o Connect individual with Lucas County Job and Family Services liaison to facilitate
Medicaid enroliment, as needed.

o If receiving MH/AOD services currently, re-link the person with current service
provider within 48-hours of release and report linkage information to appropriate
court personnel.

o If not currently receiving MH/AOD services, schedule an assessment at TASC or a
community provider ensuring completion of assessment within 48-hours of release,
link with treatment as appropriate, and report action to appropriate court
personnel.
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o Provide brief case management services to support high-need consumers to bridge
the period from release to treatment engagement.

It is anticipated that nearly 15,000 screens can be conducted each year; outcomes for the
project include:

Number of individuals receiving a GAIN SS prior to release.*

Number of individuals screened as needing additional assessment services.

Number of individuals who receive pre-release linkage and referral services by TASC.
Number of individuals who engage in post-release TASC/treatment services.
Number of individuals who remain arrest free from released through case
adjudication.*

Number of staff receiving additional training.*

(* Required OMHAS outcome)

SNENSNSN

<

The Planning & Finance Committee agreed with Board staff recommendations, and is
recommending the following two motions to the MHRSB Trustees for their consideration:

The Mental Health & Recovery Services Board (MHRSB) of Lucas County accepts the
$122,355 allocation from Ohio Mental Health and Addiction Services for FY 2016 to
fund the Jail GAIN Short Screener Program to be operated by TASC. If the FY 2016
projected outcomes are achieved, Ohio Mental Health and Addiction Services will
provide $122,355 for FY 2017 to the MHRSB to fund the Jail GAIN Short Screener
program to be operated by TASC.

The Mental Health & Recovery Services Board (MHRSB) of Lucas County amends the FY
2016 TASC Provider Agreement for Prevention and Supportive Services to provide
$163,140 in OhioMHAS funding (5122,355) and MHRSB funding ($40,785) for the Jail
GAIN Short Screener Program for the January-to-June 2016 time period. The Agency’s
Attachment 3 (Agency Specific Duties and Projected Outcomes) will be amended
accordingly. It is the intention of the MHRSB of Lucas County to continue funding for
the Jail GAIN Short Screener Program in Fiscal Year 2017 in the amount of $326,280
funded by OhioMHAS funding ($122,355) and MHRSB funding ($203,925) if this
program achieves the program’s outcomes in FY 2016.
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