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PLANNING & FINANCE COMMITTEE MINUTES
May 3, 2016

Committee Members Present:

Linda Alvarado-Arce, Chair Lynn Olman, Vice Chair Pastor Waverly Earley
Dr. Tim Valko Audrey Weis-Maag Jim Stengle (Non-
Trustee)

Committee Members Not Present:
William Sanford Chief George Kral

Other Board Members Present:
Tony Pfeiffer

Visitors: Richard Arnold; Larry Leyland, TASC; Jim Aulenbacher, Harbor; Paul Lewis, Recovery
Council; Joe Durham; Amy Kobold, Unison; Fionne Wright, New Concepts; Annette Clark, FSNO;
George Johnson, Rescue; Michele Bryant, NAOMI.

Staff: Scott Sylak, Tom Bartlett, Donna Robinson, Tim Goyer, Carolyn Gallatin, Cynthia Brown-
Chery, Delores Williams.

Ms. Alvarado-Arce, Planning & Finance Committee Chair, opened the meeting at 4:00 p.m.;
followed by an introduction of visitors.

Meeting Minutes: April 5, 2016

Dr. Valko made a motion and it was seconded by Pastor Perryman. There was no discussion and
the minutes were approved by a voice vote.

Updated Board Financial Forecast

Mr. Bartlett reviewed the Updated Board Financial Forecast which covers FY 2014 — FY 20189,
followed by an explanation of the 10 key assumptions that were used to develop it, as well as
the FY 2014 — FY 2019 MHRSB revenue, expenses and surplus/deficits outlined in a report on
pages 12 of the meeting packet.

Mr. Bartlett reported that the FY 2016-FY 2019 Financial Forecast projects a deficit of
$3,125,990 in FY 2017; in FY 2018 a projected deficit of $2,900,875 that is primarily due to the
funding for the Wernert Center program expansion and NPI’s Peer Respite Housing operations.
In FY 2019, the Board deficit is projected at $2,968,598, bringing the Total Fund Balance down
to $7,762,705 (representing approximately 3.4 months of the Board’s expenses). The OMHAS
auditors stated that a reasonable fund balance is 3-5 months of the Board’s operating funds.

Mr. Bartlett stated that the Financial Forecast has been updated in conjunction with the FY
2017 Purchasing Plan. He also noted that the MHRSB can’t continue to deficit spend at $3
million per fiscal year indefinitely.
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Zepf Center FY 2016 AOD POS Underspending and Recovery Housing

Mr. Sylak indicated that on February 26, 2016, the Zepf Center requested that the Board re-
allocate $100,000 of its FY 2016 AOD POS underspending to their FY 2016 MH POS contract, in
addition to the $20,000 for FY 2016 start-up expenses related to the Youth Emergency Shelter
that was approved at the April 19, 2016 Board meeting. On March 24, 2016, Zepf Center made
a request that the Board re-allocate up to $200,000 of its remaining $280,000 FY 2016 AOD POS
underspending to their FY 2016 Recovery Housing grant. The anticipated annual budget for the
AOD Recovery House is $1,138,752. Mr. Sylak reported that from September 2014-March
2016, the project provided shelter for 325 individuals (256 Lucas County residents) with an
average length of stay at 112 days. The project currently has 104 residents (89 Lucas County)
and is full.

The Zepf Center indicated that this funding model cannot be maintained at its current level, and
the Board staff shared in Zepf’s concerns. Therefore, in order to preserve the Recovery Housing
for Lucas County residents, Staff proposed an alternative model for Zepf’s considerations
outlined on pages 13 & 14 of the meeting packet, of which Zepf Center was agreeable. Mr.
Sylak said the FY 2017 Purchasing Plan will include an estimated $350,400 to support the
proposed alternative funding model.

The Programs & Services Committee reviewed the proposed allocation at its April 26, 2016
meeting and voted to support the motion presented for the Board of Trustees consideration:

The Mental Health and Recovery Services Board of Lucas County reduces Zepf Center FY
2016 AOD POS allocation from 51,020,336 to $932,976, a reduction of 587,360 and
increases the Zepf Center FY 2016 Recovery Housing allocation by $87,360, and
authorizes its Executive Director to amend Zepf Center’s FY 2016 Provider Agreement to
reflect these changes.

Dr. Valko moved to make a motion and it was seconded by Pastor Earley for discussion. The
Committee approved the motion unanimously by a voice vote.

FY 2017 Purchasing Plan — Proposed Allocations

Mr. Goyer reviewed the proposed FY 2017 Purchasing Plan as well as a worksheet depicting all
of the Board funded programs by agency comparing FY 2016 Allocations with FY 2017 Agency
requests totaling $20,269,681.

The Committee discussed the ongoing need for ambulatory detox; Mr. Sylak stated that by
September 2016, ambulatory detox will be a State requirement within each Ohio community,
so continued discussions needs to occur to expand treatment to Lucas County residents and to
meet the state requirements.



PLANNING & FINANCE COMMITTEE MINUTES
May 3, 2016

The P&S Committee reviewed the proposed FY 2017 Allocations Worksheet at its April 26, 2016
meeting and approved it with one recommended change to grant NAMI the $10,000 increase
they requested for Suicide Prevention that was included in this worksheet. Subsequent to the
April 2016 P&S Committee meeting, staff requested $19,000 for Peer Support to the Wernert
Center and $200,000 for the MHRSB Diversity/Health Equity Pool.

The following motion was recommended to the Board of Trustees:

The Mental Health and Recovery Services Board of Lucas County allocates $20,269,681
to fund the purchase of prevention, treatment, and other supportive services in FY 2017.
The Board'’s Executive Director is authorized to execute appropriate FY 2017 Provider
Agreements with the Agencies and for the amounts listed on the FY 2017 Allocations
Worksheet included in the May 17, 2016 Board meeting packet. FY 2017 Provider
Agreements will also include funds that are passed through the Board from State or
Federal Agencies at the amounts prescribed by those agencies.

Mr. Olman moved to make a motion and it was seconded by Pastor Earley. Following
discussion, the Committee unanimously approved the motion by a voice vote.

FY 2017 MHRSB Schedules of Subsidies

Mr. Bartlett referred to pages 21-25 of the meeting packet for a review of the FY 2017 MHRSB
Schedule of Subsidies that are based on the U.S. Department of Health and Human Services’
2016 Poverty Guidelines. Each fiscal year, the MHRSB uses the new Poverty Guidelines to
update the Board’s Schedules of Eligibility by income and family size which becomes the
Board’s Schedules of Subsidres effective for the following fiscal year. For FY 2017, there are no
proposed changes to the FY 2017 MH and AOD Schedule of Subsidies, except for updating the
Board’s Subsidy support with the HHS’s 2016 Poverty Guidelines income and family size.

Mr. Bartlett indicated that the State of Ohio is working with the Governor’s Office to move a
yet-to-be-determined new Medicaid treatment billing schedule that would account for the
licensure and credentials associated with the clinician who provides the treatment services. For
FY 2017, the new rates will go into effect January 1, 2017 for those agencies that are willing to
voluntarily accept the new Medicaid rates, and it will be become mandatory by the State that
these new rates are billed starting on July 1, 2017.

Mr. Bartlett stated a further complication in that the MHRSB uses MACSIS for billing and
OMHAS has indicated to those boards using MACSIS, that the new billing rates are too complex
to be accommodated within MACSIS, so the MHRSB will be faced with either going to a new
billing software in order to accommodate the new rates, or consider grant allocations for
treatment services. Mr. Sylak reported that there are 31 counties currently on the GOSH
system, the three “C” Boards are on the Shares billing system, leaving the MHRSB as the largest
county still on MACSIS. The Committee suggested assembling a sub-committee to work on the
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billing system challenge, utilizing the expertise from the Access to Treatment Workgroup to
help identify a recommendation and then the Board should set a “firm” date to make the
change and notify its providers.
The following motion was recommended to the Board of Trustees:
The Mental Health and Recovery Services Board of Lucas County approves the revised
FY 2017 MH and AOD Services Schedules of Subsidies included in the May 17, 2016
MHRS Board packet to be effective July 1, 2016.
Dr. Valko moved to make a motion and it was seconded by Mr. Olman. Following discussion,
the Committee amended the motion to reflect the rates to be in effect July 1, 2016 for the first
six months of FY 2017. There was a unanimous voice vote to approve the motion as revised.

Open Session

There were no comments made.

Adjournment

The meeting was adjourned at 5:33 p.m.

The following motion is recommended to the Planning & Finance Committee:

The Planning & Finance Committee approves minutes from the May 3, 2016 meeting.



COMBINED PLANNING & FINANCE/
PROGRAMS & SERVICES COMMITTEE MINUTES
June 14, 2016

Programs & Services Committee Members Attending:
Pastor Donald Perryman Scott D. Johnson Tony Pfeiffer
Dr. Mary Gombash Dr. Lois Ventura

Planning & Finance Committee Members Attending:
Audrey Weis-Maag William Sanford Lynn Olman

Programs & Services Committee Members Absent:
Carol Ann Allen Andrea Mendoza Loch Robin Reeves
Charlotte Cuno (Non-Trustee) Andre Tiggs

Planning & Finance Committee Members Absent:
Linda Alvarado-Arce Pastor Waverly Earley Chief George Kral
Dr. Tim Valko

Visitors: Richard Arnold; Kathy Bihn, NPI; Geof Allan, UMADAOP; Sara Meinecke, Adelante;
George Johnson, Rescue; Larry Leyland, TASC; Jim Aulenbacher, Harbor; Gregory Collier,
Recovery Council; Annette Clark, FSNO; Jim Stengle, Imnminent MHRSB Trustee; Pete Reddy,
Zepf; Lucy Wayton, LSSNWO; Adam Nutt, Zepf; Jen Emahiser, Unison.

Staff: Scott Sylak, Tom Bartlett, Tim Goyer, Karen Olnhausen, Donna Robinson, Carolyn
Gallatin, Delores Williams; Kristal Barham.

Pastor Perryman opened the meeting at 4:10 p.m., with introduction of visitors. The agenda
items located in the meeting packet were presented for discussion only, and no voting occurred
on the motions due to the lack of a quorum.
Mr. Sylak indicated that the recommendations and corresponding motions contained in this
meeting packet will be presented to the Board of Trustees for their consideration at the June
21, 2016 MHRS Board meeting.
Meeting Minutes:

» Programs & Services Committee — April 26, 2016

» Planning & Finance Committee — May 3, 2016

Treasurer’s Report

e May 2016 Financial Statements
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Mr. Bartlett referred to pages 12-18 of the meeting packet for a review of the May 2016
Financial Statements which included the Consolidated Statement of Revenues and Expenditures
and Consolidated Balance Sheet, as well as the schedules of POS claims, contract vouchers, and
miscellaneous vouchers that were delivered to the Auditor’s office. Mr. Bartlett indicated that
the Board's projected FY 2016 operating results, discussed in the updated Board Financial
Forecast at the May 3, 2016 Planning & Finance Committee, will most likely be under the
projected $763,801 Increase in Assets (Surplus) due to the reduced levy revenue. However, the
MHRSB should still be in a surplus position for FY 2016 after all of the year end accruals are
made.

FY 2017 Community Plan

Mr. Goyer referred to the MHRSB Community Plan included in the meeting packet and
indicated that OMHAS released their SFY 2017 reporting requirements to all of the Boards on
April 18, 2016 with a due date of June 30, 2016 to submit a completed plan submitted back to
the State. All of the state’s Community Plans will then help create the State Community Plan
which will be reported to the federal government. Mr. Goyer said that all Boards are surveyed
in the same manner and the Community Plan is completed every two years in preparation for
the next Biennium budget. The Staff will likely update the plan next year at this time to provide
a status of priorities identified by the Board.

Mr. Goyer provided highlights from the draft Community Plan and indicated that one of the key
items included in this year’s plan is the Minimum Treatment and Support legislation (ORC
340.033) that will go into effect July 1, 2017 requiring that boards have a defined continuum of
care for the treatment of “all levels of opioid and co-occurring drug addiction” disorders.
OMHAS is requiring an extensive inventory of all MH/AQD services in the community, whether
or not board funded, to ensure that boards are in compliance.

Engaging Families that Experience Mental lliness Proposal

Mr. Goyer indicated that there have been previous discussions about engaging families and
consumers affected by mental illness and/or addiction. The Board staff has hosted community
forums and conducted various surveys to gather information; however, it was recommended by
the Board of Trustees that the Board staff engage the citizens of Lucas County on a broader
level. Therefore, Board staff issued a Request for Information (RFI) with seven respondents
that were evaluated by a small group of five Board staff and one Board member who
independently reviewed and ranked the proposals. There was consensus that RAMA Consulting
from Columbus, Ohio offered the best option to fit the Board’s needs and they are also a
Minority Business Enterprise. Mr. Goyer indicated that if the Board of Trustees selects RAMA
Consulting at the June 21, 2016 meeting, RAMA will complete their work with a full report to
the Board by November 2016 at a cost of $49,650 that will include a clearly defined and
replicable process that the Board could later use.
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Pastor Perryman requested to review the proposal and he questioned RAMA's willingness to
share proprietary expertise in the form of boilerplates and templates. Mr. Goyer said RAMA
would provide a replicable process as requested by Board staff without disclosing their
proprietary information.

Dr. Gombash asked if the Board staff will direct RAMA as to where people congregate. Mr.
Goyer said there will be an initial meeting with staff to discuss what is needed from the Board
staff, and then RAMA will take charge of the project.

Medical Director Personnel Contract Renewal

Mr. Bartlett referred to page 22 of the meeting packet for a review of the MHRSB contract
renewal with Siva Yechoor, M.D., with Staff’'s recommendation that he continue as the MHRSB
Medical Director in FY 2017. The FY 2017 Board Administrative Budget will be presented for
approval at the June 21, 2016 Board meeting which will include $50,000 for professional clinical
services to be provided by Dr. Yechoor.

Civil Commitment Designations: Appointment of Pre-screeners and Attorneys

Mr. Goyer indicated that each fiscal year, Ohio Revised Code requires that the MHRSB
designate providers who are eligible to receive commitments from Probate Court and
designates attorneys to carry out hearing responsibilities. He reviewed the two motions
included on page 22 of the meeting packet designating Harbor, Rescue, Unison and Zepf to
receive clients who are involuntarily committed from the Probate Court, and designation of
Attorneys, Carla B. Davis and Keith L. Mitchell, who are contracted by the providers to
represent the Board in terms of the commitment process for their clients.

TASC DYS Aftercare 120-Day Notice

Mr. Goyer stated that the Board staff issued a 120-Day Notice to TASC for their DYS Aftercare
program with a recommendation that the Board not renew its contract with TASC for the
current program due to underspending and performance concerns, and since OMHAS
previously indicated that there would be no future grant allocations for the DYS Aftercare
Program. However, TASC appealed the 120-Day Notice on April 5, 2016, and on June 10, 2016,
OMHAS then notified the Board that Lucas County would receive an allocation of $194,486 for
the DYS Aftercare program. In lieu of renewing the Board’s contract with TASC for the current
DYS Aftercare program, it was recommended by Board staff that an RFI be issued to consider
alternative programs to engage this “hard to serve” youth population who are returning to the
community from DYS. Staff further recommended that on an interim basis, to extend the DYS
Aftercare section of the FY 2016 TASC contract to ensure that DYS clients have continuity of
care, with funding coming from that program’s previous years’ underspending.
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FY 2017 Purchasing Plan Proposed Additional Allocations

Mr. Bartlett indicated that the MHRSB approved the FY 2017 Purchasing Plan on May 17, 2016.
In the discussion prior to the Trustees’ approval, Board staff noted that were some outstanding
potential allocations that needed to be added to it which were incorporated into the revised

Purchasing Plan included on pages 23-28 of the meeting packet. Mr. Bartlett reviewed each of
the revisions and presented the revised FY 2017 Purchasing Plan which now totals $21,150,887,
depicting an increase of $806,513 from the May 17, 2016 Board meeting draft purchasing plan.

Ms. Weis-Maag asked for an explanation of the GAIN short screener allocation included in the
purchasing plan. Mr. Sylak said it is an evidenced based screening tool that is primarily used to
identify individuals in need of MH/AOD services who are booked in the jail, and that is used at
booking to provide direction to the criminal justice system on what services may be needed
should that individual get out of jail, or for when individuals are released from jail. Currently,
the GAIN short screen is done on individuals who are voluntarily allowing the information to be
shared with the court. TASC is asking individuals to sign a release of information prior to being
screened, and they are also cycling back to those individuals who originally decline signing a
release or are not getting released immediately. Mr. Sylak said the Board staff has been
working on the GAIN short screener with TASC in conjunction with the criminal justice reform,
and it continues to be a learning process for all parties involved.

FY 2016 Zepf Gambling Treatment Allocation

Ms. Olnhausen stated that the Zepf Center recently made a request to the MHRSB to transfer
$20,000 of their unused AOD non-Medicaid dollars to the Gambling Treatment Program of
which Zepf Center has been providing over the past several years through a FY 2016 Board
allocation in the amount of $20,000. In addition, Zepf Center receives a pass-thru grant from
OMHAS in amount of $50,000 which they use to purchase treatment curriculums, marketing
efforts and other non-billable items.

Ms. OInhausen said that in 2016, there was continued growth in the program for persons
and/or family members experiencing a gambling disorder, and the Staff expects that the need
will continue to grow in 2017. Board staff is in support of Zepf Center’s request to transfer
$20,000 from their unused non-Medicaid AOD allocation to the Gambling Treatment Program.

NPI Wellness and Recovery Center

Mr. Goyer stated that the concept of a peer run respite center has been under discussion for
the past several years, and in FY 2015, OMHAS awarded the MHRSB one-time funding for
$400,000 to purchase property for a peer-run respite center. After Board staff approached
Neighborhood Properties Inc. (NPI) to present a proposal to provide a site and management of
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this center, NPl responded back with a proposal in December 2014 and the MHRSB in turn
allocated NPI $20,000 at the January 20, 2015 Board meeting to cover the initial acquisition
costs. A Steering Committee of consumers and staff from NPl and MHRSB was convened to
provide input into the project and look at other respite housing center models. In December
2015, NPIrecommended a former florist shop on 2611 Glendale Avenue in Toledo as a possible
site pending a zoning change vote at the June 15, 2016 Zoning and Planning Commission. If
approved, NPl would like to purchase the property to build a new four-bed wellness and
recovery center. Board staff made a recommendation to allocate the remaining $380,000 to
move forward with purchasing the Glendale property and for construction of the proposed
wellness and recovery center which will open by July 1, 2017.

Recovery Council Update

Mr. Sylak recommended deferring the Recovery Council update to the July 26, 2016 Programs &
Services Committee meeting.

Open Session

® Mr. Arnold said that last week, Toledo City Council voted down the 2740 Monroe Street
property and noted that they may re-apply in one year.

e Mr. Arnold said that tomorrow at 4:00 p.m., the Zoning & Planning Committee will take
public testimony with 13 items on the agenda; NPl Wellness and Recovery Center is
number one on the agenda and the 705 Phillips Avenue 20- bed female/children
homeless shelter is number three on the agenda; they will both go before City Council
the last week of June 2016.

° Ms. Weis-Maag stated that at 6:00 p.m. this evening, Equality Toledo is hosting a
memorial rally at One Government Center in support of the Orlando families who lost
loved ones in the recent night club shooting.

® Mr. Sylak recognized Ms. Weis-Maag and Mr. Johnson for their service on the Board as
their membership terms expire on June 30, 2016, and he also acknowledged Mr. Bartlett
for his many years of Board Staff service, with his retirement on June 30, 2016.

Adjournment

The meeting was adjourned at 5:27 p.m.
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The following motion is recommended to the Planning & Finance Committee:

The Planning & Finance Committee approves minutes from the June 14, 2016
Combined Planning & Finance/Programs & Services Committee meeting.

10
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Treasurer's Report

e Preliminary June 2016 Financial Statements

Enclosed are the Preliminary June 2016 Financial Statements. Also enclosed are the schedules
of POS claims, contractual payments, and miscellaneous payment vouchers already delivered to
the Auditor’s office. Board staff recommends delaying approving the financial statements as
final until consideration is given to an adjustment for FY2016 Purchase of Service MH and AOD
allocations. Board staff plans to present the final June 2016 financial statements at the
September 13, 2016 Planning & Finance Committee meeting and subsequent Board meeting.
However, Board staff recommends approval of the June 2016 voucher schedules of bills
included with the attached Preliminary June Financial Statements.

Preliminary June financial results include a decrease in Net Assets. This is a normal occurrence
due to year-end accruals of outstanding expenses.

Preliminary Total FY16 financial results highlights:

e Total revenue was 97.7% of budgeted revenue; notable variances were reduced state
portion of levy proceeds (HB 66) phase out and reduced federal CABHI grant.

e Total expenses were 90.3% of budgeted expenses; notable variances were grant funded

program underspending, less than budgeted new targeted allocations, and AOD POS
expenses.

e Increase in net assets totaled $982,694; a decrease in Net Assets was budgeted.
Claims and voucher information for June are as follows:

- Payments of POS claims for June are included for ratification. The total of these
payments by agency were:

AGENCY AQD MH TOTAL

HARBOR 17,346.74 101,643.80 118,990.54
PHILIO 21,686.74 210.83 21,897.57
UMADAQOP 6,152.41 6,152.41
UNISON 13,334.48 36,215.17 49,549.65
ZEPF 95,613.32 167,523.98 263,137.30
OUT OF COUNTY 416.75 416.75
Grand Total 154,133.69 | 306,010.53 | 460,144.22

- June Contract vouchers total $854,526.58. Included in this amount are match funds for
OHFA grants totaling $299,695 and OMHAS funded NPI Wellness and Recovery Center

totaling $380,000.

11
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- June Miscellaneous vouchers total $28,857.73. Included in this amount is $3,918.94 for
Peer Supporter training.

The following motion is recommended to the Board of Trustees:

The Mental Health & Recovery Services Board of Lucas County approves the June 2016
voucher schedules of bills as presented in the August 16, 2016 Board meeting packet.

12
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PLANNING & FINANCE COMMITTEE MEETING
August 9, 2016

FY 2016 Purchase of Service (POS) AOD/MH Adjustment

At the June 14, 2016 Planning & Finance Committee meeting, information was presented
regarding the probability of mental health treatment claims exceeding the FY2016 allocations.
At this time, Unison and Zepf have exhausted their MH POS allocation, and it is believed that
Harbor will also exceed their allocation as future claims are received. All three agencies have
served more individuals and provided more units of mental health services in FY2016 than in
FY2015.

The Board staff is recommending aggregating the AOD POS allocations and the MH POS
allocations for Harbor, Unison and Zepf. This proposed adjustment will not increase the total
POS allocation for the agencies, but will allow payment of currently held and future claims up to
the total POS amount for each agency.

At this time, Zepf has also nearly exhausted their gambling treatment allocation of $40,000.
$57,501 is provided by OMHAS for gambling treatment funding, with the provision the funds
can be used for AOD treatment if it is demonstrated that gambling treatment needs have been
met. Board staff recommends using Zepf's AOD excess allocation for any additional gambling
treatment up to $57,501.

The intent of this one-time adjustment is to allow flexibility as we close out the FY2016 POS MH
and AOD allocations for the affected agencies. The preliminary year-end financial statements
result in an Increase in Net Assets of $982,604. Approving the POS MH/AOD allocation
adjustments will reduce the Increase in Net Assets to an estimated range of $600,000 to
$750,000 based on estimated future claim activity. Attached is additional information
regarding the proposed adjustment.

The following motions are recommended to the Board of Trustees:

The Mental Health and Recovery Services Board of Lucas County authorizes the
aggregation of FY2016 AOD and FY2016 MH treatment allocations for Harbor,
allowing Harbor to utilize their unspent FY2016 AOD treatment allocation for mental
health services, so long as the total allocation of 51,100,000 is not exceeded.

The Mental Health and Recovery Services Board of Lucas County authorizes the
aggregation of FY2016 AOD and FY2016 MH treatment allocations for Unison,
allowing Unison to utilize their unspent FY2016 AOD treatment allocation for mental
health services, so long as the total allocation of 51,559,766 is not exceeded.

The Mental Health and Recovery Services Board of Lucas County authorizes the
aggregation of FY2016 AOD and FY2016 MH treatment allocations for Zepf, allowing
Zepf to utilize their unspent FY2016 AOD treatment allocation for mental health
services, and an additional 517,501 of gambling treatment so long as the total
allocation of 52,312,976 is not exceeded.
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PLANNING & FINANCE COMMITTEE MEETING
August 9, 2016

FY 2017 Family Service of Northwest Ohio — Boys & Girls Clubs of Toledo

In March of 2016, Family Service of Northwest Ohio (FSNO) informed Board staff that they had
been in communication with the Boys & Girls Clubs of Toledo regarding providing mental health
services on-site at the Clubs. Staff met with FSNO to discuss the project. The agency requested
a six-month allocation of $20,255 for “start-up” costs. After the meeting, Staff informed FSNO
that in light of the fact that we had already solicited proposals for the FY 2017 Purchasing Plan,
and this project was not one that was requested by MHRSB, we would not consider it until after
the FY 2017 allocations were made. At the April 26, 2016 Programs & Services Committee
meeting, the Purchasing Plan identified this project as an unsolicited proposal which would not
be considered until after the start of FY 2017.

Since April, FSNO has crafted an MOU with The Boys & Girls Clubs of Toledo outlining their
agreement. FSNO is requesting an allocation from MHRSB that would cover on-site program
development and engagement of parents to increase their involvement. There are 400-450
youth who participate at the Clubs daily, and both parties to the MOU believe that many of
those youth would benefit from mental health services. Once the program is entrenched at the
locations, FSNO intends to provide assessment and referral services, as well as some on-site
counseling and/or support services. It is expected that once services are established, funding
for this project will transition to reimbursement through either Medicaid or FSNO'’s existing
non-Medicaid treatment allocation.

The following motion is recommended to the Board of Trustees:

The Mental Health and Recovery Services Board of Lucas County allocates $20,255 to
Family Service of Northwest Ohio, to be paid in one installment in September 2016 for
the establishment of an on-site mental health support program at the Boys & Girls
Clubs of Toledo. The Executive Director is authorized to amend the Agency’s FY 2017
Provider Agreement accordingly.
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PLANNING & FINANCE COMMITTEE MEETING
August 9, 2016

Lucas County Health Assessment

Once every three years “Healthy Lucas County,” a collaborative of the Hospital Council of
Northwest Ohio, facilitates the development and implementation of the Lucas County Health
Needs Assessment. The assessment is divided into three population profiles: 1) Adults (ages
18+); 2) Youth (ages 12 to 17); 3) Children (ages 0 to 11).

The report offers the MHRSB valuable information related to the substance use, gambling, and
mental health service needs of Lucas County residents. The total cost of the project is
estimated to be $162,500, of which $110,000 in contributions have been confirmed. In 2014,
the MHRSB contributed $15,000 to help support the cost of conducting the surveys and that
amount is being requested in FY 2017.

The attached letter will provide the Planning & Finance Committee additional information
regarding contributing partners and the process for completing the surveys. Given the
MHRSB's previous support of the Lucas County Health Needs Assessment and its contributions
to our community planning process, Board staff is recommending the Planning & Finance
Committee support Healthy Lucas County’s request for $15,000 for the 2017 Lucas County
Health Needs Assessment.

The following motion is provided for consideration:

The Mental Health & Recovery Services Board of Lucas County approves $15,000 in FY
2017 grant funding for the 2017 Lucas County Health Needs Assessment, and
authorizes its Executive Director to enter into a personal services contract with the
Hospital Council of Northwest Ohio to that effect.
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August 4, 2016

Mental Health & Recovery Services Board of Lucas County
¢/o Mr. Scott Sylak, Executive Director

701 Adams Streei, Suite 800

Toledo, OH 43604

RE: Request for $15,000 for the 2017 Lucas County Health Assessment
Dear Scolt,

As you are aware, Lucas County is on a three year cycle to conduct the Lucas County
Health Assessment for children, youth and adults, thanks to the efforts of Healthy Lucas
County, a coalition dedicated to mobilizing partnerships to assess and address health
status in Lucas County, and its funding partners.

The Mental Health & Recovery Services Board of Lucas County provided $15,000 for
the 2014 Assessment. The purpose of this letter is to request your continued partnership
to conduct the 2017 Lucas County Health Assessment and Implementation Plan by
renewing your support with a $15,000 invesiment in the 2017 Project.

$162,500 is required for all three assessments, report, priority seiting and the
implementation plan. To date, $110,000 has been raised and requests totaling $52,500 are
in process, as outlined below:

2017 Lucas County Community Health Assessment F_'ur_zglers ]

Fostering Healthy Communities $100,000 confirmed
(Mercy, ProMedica & University of Toledo
Medical Center) .

United Way of Greater Toledo _ $10,000 confirmed
Toledo-Lucas County Health Department $35,000 requested
Lucas County Board of Mental Health & $15,000 requested

o Recovery Services
- Live Well Toledo $2,500 requested
Total | $162,500

200, Tolede, Olile 446517 419 8420800 healihwlncascounty.og




The Hospital Council of Northwest Ohio’s Health Assessment Division conducts the
assessment. You can reference the 2014 Assessment and the survey methodology at:
http://www.hcno.orrszdf/counticstucasCounthO14Hcalt]mssessmen[.ndf . The
Community Health Assessment is very comprehensive in naturc. It includes an
assessment of young children, youth and adults. Question selection will begin soon and
Cami Roth Szirotnyak, Quality Improvement Manager for the MHRSB of Lucas County
will represent the MHRSB in the process and other interested community members are
also encouraged to participate. Adults (ages 19 and over) and child (ages 0-11) data will
be collected in January-April, 2017 and youth (ages 12-18) will be collected in December
2016 and Spring 2017. A comprehensive report (~160 pages) will be written which
includes an executive summary, a written narrative, graphs and charts, a comparison o
State and National data and Healthy People 2020 as available and it will also include
secondary data in many instances. Preliminary data will be available in June, 2017.
The report will be released to the community at an event to be held in September, 2017
and then the priority setting process and implementation plan will be developed.

The Health Assessment is consistently used by program planners, funding agencies and
others whose decisions impact Lucas County. It is a very valuable tool for all social
service agencies, schools and universities, government officials and policy makers, health
care organizations, and in fact any group interested in the health and well being of Lucas
County residents.

We hope you find the Lucas County Health Assessment and Implementation Plan
valuable in your work. We hope we can count on you to provide $15,000 toward the
project by November 30, 2016. Thank you for your consideration and please let us know
if you have any questions.

Sincerely,
Faith DeNardo, Ph.D., CHES ap L. Rugpa

Chair, Healthy Lucas County
faithy@bgsu.edu

spital Council of Northwest Ohio
U’ uma(@hcno.org
419-842-0800
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